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Key Principles of Servant Leadership 

The following key principles form the foundation of servant leadership and must be 
implemented successfully to build the agility of our teams: 

1. Active Listening. Communication skills and a commitment to listening carefully to 
the needs and concerns of our teams are essential to building trust and resiliency. 

2. Empathy. The unique experiences and perspectives among teams must be 
acknowledged, appreciated, and responded to appropriately. 

3. Healing. Past conflicts and challenges may have left an unfortunate impression 
on your team. Their willingness to trust the organization may be lacking, at best. 
Leadership must commit themselves to rebuilding their team’s faith in the 
organization’s ability to bounce back from future difficulties. 

4. Awareness. For better or worse, leaders must be aware of their behaviors and 
tendencies. Leaders who adjust to a mindset of servant leadership will ultimately 
see skills and morale improvements that are so vital to resiliency. 

5. Persuasion. Rather than assuming authority, leaders must strive to include their 
teams in decision-making and build consensus. Teams should not be a bystander 
in their future; they should be offered investment in it. 

6. Conceptualization. Outside-the-box thinking is at the core of a truly agile 
workforce. It is a skill that must be prioritized and developed in both leadership 
and their charges. 

7. Foresight. Lessons from the past help us anticipate challenges in the future, 
respond to them effectively, and remain secure in our ability to navigate through 
them. 

8. Stewardship. A recognition of the greater good of our teams forms the foundation 
of servant leadership. There is no room for selfish ambitions; rather, the growth 
and stability of all team members is paramount. 

9. Commitment to Growth. The value, potential, and goals of every team member 
must be acknowledged, and opportunities should be offered accordingly. 

10. Building Community. A siloed approach to leadership is isolating and cold. 
Team-building is essential to reinforcing the security and agility of our teams.  
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Tips to Becoming a Servant Leader 

Knowing the key principles of servant leadership and how they support organizational agility is 
important; but how can we apply this information effectively? The five points below can help 
leaders support their teams by being of service to them. 

1. Get to know your team. You may think you know a lot about your team; but what 
distinctive observations have you made about each member’s work style and 
ambitions? Does your leadership reach everyone in a meaningful way? 
Recognizing the uniqueness among your team will help you modify your 
leadership style to better serve their diverse needs. Ask questions and engage in 
discussions that uncover where your support is needed, the direction your team 
desires, and how you can be of greatest assistance. Listen carefully to what is and 
is not said, provide the challenges your team craves, empathize with frustrations, 
and empower them to implement positive change. 

2. Be generous with credit and ready to accept blame. Focus less on your 
success and more on coaching the overall success of your team. When goals or 
performance expectations are surpassed, point the credit directly toward your 
team. When things don’t go as well, do not let your team take the fall! Step up to 
the front line and consider the changes you can make in your leadership to yield 
improvement. 

3. Learn from every member of your team. Recognize the value every member of 
your team brings to the table, from seasoned employees with diverse experience 
to those who are brand new to the workforce. Everyone on your team offers a 
unique perspective that deserves to be heard and acknowledged. Keep your mind 
open and know that you can (and will) learn something from all of them.  

4. Create a safe environment for sharing ideas. Make sure every voice on your 
team can be heard. Create a safe environment for all members to share 
observations, identify obstacles, request support, and propose solutions. 

5. Commit to leading your team by serving your team. Delegating work and 
demanding stellar performance to suit your own needs is unlikely to yield positive 
results. Show empathy and respect for your team, be generous with your time, 
and discover how you can guide them toward the best path for reaching their 
goals. 

 


