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Part I. Executive Summary: The Story of a Region 
 

 

 
 
 
 

 

 

A. THEMES AND GOALS 

 
Leaders focused on four overarching themes throughout the planning process: 
 

 Regionalization – Thinking and acting from a regional perspective 

 Developing a  worker pipeline around required competencies within 
identified target industries and industry clusters 

 Developing infrastructure to support new and expanded businesses in the 
targeted industry clusters and attract and retain a highly skilled workforce 

 Developing and fostering a culture of entrepreneurism by honoring 
entrepreneurs in the community and by encouraging young entrepreneurs 
with related curriculum in the schools 

 
The overall Plan presents goals, strategies and activities that reflect both the 
process the Leadership Group went through and the content of its Plan: 
 

 Connecting 

 Aligning 

 Innovating 

 Sustaining  
 
We connected through formation and deliberations of the Leadership Group that 
represents regional assets, and thoughtful plans have been prepared related to 
alignment and innovation. Going forward, the challenge is sustainability – the 
process of implementing the Plan and regularly revisiting and revising it in light of 
changing conditions and the success or failure of planned initiatives. RIG grants 
do not include funds for implementing identified initiatives or even for staff to 
catalyze and coordinate the implementation effort. The future therefore depends 
largely on two elements: 
 

OUR VISION: A dynamic, vibrant network 
that works collaboratively in creating a 

globally competitive region in Central Iowa. 



  Central Iowa RIG Implementation Plan 

 

3 

 
Parkway 100 Corporate Park  3535 Rt. 66, Bldg 4  Neptune, NJ 07753  732-918-8000  www.mahernet.com 

 Expanding and enhancing the social network embodied in the LG so that 
existing institutions, programs and funding sources can be fully 
leveraged; and  

 Getting an appropriate governance structure in place so that there will be 
a central coordination point for implementation efforts. 

 
Four content-based Core Teams developed a total of seventeen substantive 
goals (see Appendix D for the Core Teams’ plans). Following the Core Teams’ 
process, project leaders found a need to prioritize those goals, and also 
recognized the opportunity to combine and integrate some of the seventeen 
goals so as to present a more coherent and comprehensive overall plan. The 
result is a set of four integrated goals, with strategies and activities carefully 
aligned to achieve those goals, as follows: 
 

1. Analyze worker pipeline supply and demand issues to help create a 
collaborative, regional talent development system. 

 
2. Create research-informed, data-driven partnerships among business, 

industry, education and workforce development organizations to prepare a 
pipeline of skilled workers to meet current and future workforce needs, 
opportunities, and challenges. 

 
3. Foster sustainable, livable communities by providing world-class 

communications, transportation, and other infrastructure systems, 
amenities, and diverse housing options. 

 
4. Create and foster a culture of entrepreneurism in the Central Iowa region. 

 

B. PROJECT EVOLUTION   

 
Historically, there has been little evidence of cross-county and cross-discipline 
collaboration in Central Iowa. The value of self-reliance and a fierce pride in local 
communities taking action to face challenges has generally served this area well 
for many years. However, the act of closing the Maytag Corporation facilities in 
Newton, repeated all too often throughout the country – which is to many a 
symptom of the global economy – is what made the need for regional 
collaboration evident to local officials in Newton, and gave rise to this regional 
planning project. 
 
In May, 2006, Whirlpool Corporation announced the closing of the Maytag 
facilities in Newton, Iowa. Maytag had been a landmark in Newton for 113 years, 
and the closing sent shock waves through the community. True to form, the 
Newton Transformation Council immediately sprang into action and created the 
Newton Promise, a collaborative, Newton-centric initiative designed to enhance 
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employment opportunities, recruit new employers, retain and expand existing 
employers and strengthen the image of the community by making Newton a 
better place to live, work and visit. However, Mayor Chaz Allen soon realized that 
the plant closing was really a regional problem, in that many of the company’s 
employees commuted from neighboring towns (see “Asset Mapping” summary in 
Appendix B). Furthermore, manufacturing had been a major staple of the 
economy throughout Central Iowa for a century, and global conditions would 
eventually dictate that other major layoffs and plant closings would follow. (In 
fact, two additional major manufacturing layoffs occurred in the region during the 
course of this project.)  Subsequently, the Mayor and other Iowa officials 
petitioned the Department of Labor/ETA in September of 2006 for planning funds 
to allow the community to create a strategic economic development using a 
regional approach. 
 
Following a visit by Assistant Secretary of Labor Emily DeRocco and staff in 
October of 2006, the Department created the Regional Innovation Grant (RIG) 
planning program and invited Newton to be the first community to apply for the 
grant.  The Newton Transformation Council recruited representatives from 
neighboring counties to assist in preparing the grant application, and the grant 
was awarded in March 2007. In August, Maher & Maher was chosen to lead the 
consulting team that would guide and facilitate a new regional collaborative 
through the planning process.  
 
In October of 2007, nearly seventy-five Regional leaders attended a full-day 
meeting to hear about the Regional Innovation Grant, the WIRED/RIG framework 
that would guide the planning process, and the selection of Maher & Maher as 
the consulting team selected to facilitate a new regional collaborative, and were 
invited to participate in a regional planning process. Maher and Maher’s partner 
in Iowa, Economic Modeling Specialists, Inc. (EMSI), prepared asset maps for 
ten counties adjacent to Jasper County in an effort to identify similarities and 
complements in economic data, workforce and education trends, and population 
patterns, that is, to identify the areas that would comprise the functional regional 
economy. The seven counties of Jasper, Marion, Story, Powesheik, Mahaska, 
Marshall, Tama were eventually chosen and a Leadership Group (LG) 
representing various regional assets was recruited to complete the regional plan.  
 
The LG convened for the first time in December of 2007, and also held day long 
meetings in January and February. (The Leadership Group roster is included as 
Appendix E.) Most of the work was accomplished by four content-based Core 
Teams: Workforce and Industry Information; Aligning Workforce and Education 
with Industry Needs; Entrepreneurism; and Infrastructure. The work of those 
teams is discussed in Part II “Process of Forming and Building a Regional 
Identity,” it is directly reflected throughout the overall Plan as presented in Part 
III; and their discrete Plans are included as Appendix D. 



  Central Iowa RIG Implementation Plan 

 

5 

 
Parkway 100 Corporate Park  3535 Rt. 66, Bldg 4  Neptune, NJ 07753  732-918-8000  www.mahernet.com 

C. STRENGTHS and CHALLENGES 

 

The planning process exhibited a number of strengths: 
 

 The formation and fostering of the Leadership Group was well thought out 
and has both depth and breadth across geo-political boundaries and 
disciplines. 

 There are plans in place to enhance the potential power of the social 
network created throughout the planning process, through continuing and 
focused management of the network. 

 The communication and governance plans going forward focus on 
expanding business leadership in the collaborative. 

 Representation of elected officials throughout the region was impressive 
and extremely positive in terms of adopting a regional approach to 
economic/workforce development and infrastructure issues. 

 
The Plan contains some formidable challenges: 
 

 It is ambitious and deep, which is positive, but it indicates a clear need to 
prioritize initiatives for implementation. 

 The representation from the K-12 system was not as deep as it could 
have been, and a number of initiatives require that system’s full 
participation in order to create a true talent development system. 

 While business representation increased throughout the process, it could 
have been broader in terms of the targeted industries. It also lacked 
representation from entrepreneurs.  

 Finding resources to staff the collaborative and implement initiatives will 
present challenges which, while capable of being overcome, require 
focused and innovative approaches. 

 
 

 D. REPORT ORGANIZATION 
 
This Plan and Report is organized as follows: 
 

 Part II sets the context within which the RIG grant and process were 
established, and discusses how the WIRED framework was implemented 
over a five-month period. It also summarizes the key work of the four 
Core Teams. 

 

 Part III identifies overarching themes and phases the project went 
through, and presents the composite Plan that integrates the activities of 
the four Core Teams. 
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 Part IV is the collaborative’s communication plan, which is designed to 
educate the general public, but is targeted specifically to attract additional 
business partners to the collaborative effort. 

 

 Part V discusses plans for establishing and financing an ongoing 
governance structure for the initiative. 
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Part II. Process of Forming and Building a Regional 
Identity 

 
Iowa features a strong State government system, with many functions reserved 
to small city governments, and unincorporated areas served by County-level 
governance. Non-profit economic development organizations are typically 
organized on a County basis and work closely with County governments, but are 
not directly tied to those governments. The State “grand fathered” Job Training 
Partnership Act (JTPA) service areas into Workforce Investment Areas under the 
Workforce Investment Act (WIA) on a geo-political rather than an economic 
region basis, with the result that three Workforce Investment Board (WIB) areas 
were all partially within the defined economic region. Community colleges have 
blurry catchment areas, as different colleges offer different specialized programs. 
School districts are inherently local. As a result, Iowa has had very little 
experience with regional initiatives, and the Regional Innovation Grant (RIG) 
process is certainly the most broad-based regional activity ever undertaken in 
Central Iowa.  
 
It was therefore a reasonable decision to follow the Employment and Training 
Administration’s (ETA) Workforce Innovation in Regional Economic Development 
(WIRED) framework, in that the first step is identifying the regional economy. 
Additionally, the only real difference between a WIRED and RIG grant is that 
there is program money “behind” a WIRED grant, and the RIG covers only 
planning activities. The goals and objectives of both are the same, and the 
conditions which give rise to both are identical: A rapidly changing global 
economy; the need to keep and create new high quality jobs in America; the 
reality that economies are regional; and the need to align education and 
workforce development to create a pipeline of skilled workers for regionally-
targeted industries to support an innovation economy and the general welfare of 
the population. 
 

A. THE WIRED FRAMEWORK 

 
A non-linear process based on ETA’s six-step WIRED framework has been 
followed, and is still being pursued, in planning and implementing the RIG 
initiative (see graphic).     

 

Step 1: Identifying the Regional Economy – The Newton 
Development Corporation took the lead when the RIG application to ETA 
was being formulated, but that organization reached out to several 
regional partners to help complete it. After award, a data collection and 
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analysis process was initiated to identify the boundaries of a larger 
regional economy. 

 
The process of selecting a focus region for the Central Iowa RIG project 
included a comprehensive review of literature, study of the functioning 
economic area (FEA) surrounding Newton, Iowa, and asset mapping, 

which also 
contributes to 
the regional 
SWOT analysis 
(step 3).  The 
results from the 
literature 
review and 
FEA study 
were published 
in a report 
prepared by 
EMSI and 
entitled 
“Defining a 
Functional 
Economic Area 
Surrounding 

Newton, Iowa” (Appendix A) and laid the groundwork for region 
identification. Together, they helped stakeholders understand how the 
Newton economy functioned and the relationships it had to surrounding 
communities and the larger Des Moines area.  Key findings showed a 
significant number of commuters to and from Jasper County from the 
surrounding region. In addition, retail trade area data from researchers at 
Iowa State University, a strong highway network and industry spending 
patterns suggested the City of Newton and Jasper County were a part of a 
larger economic region that incorporated eight other counties including 
Story, Marshall, Polk, Dallas, Warren, Poweshiek, Marion and Mahaska 
Counties. Tama County was also added to the group based on input from 
Marshall County stakeholders who testified to strong economic ties 
between the two counties.  
 
The ten-county region was presented to the Leadership Group as the 
“Asset Region”- the group of counties with enough economic, physical and 
social ties to Jasper County that they could be incorporated into an 
economic development focus region.  
 
The question of whether each county should be included was addressed 
through the next step: asset mapping (The Executive Summary of the 
Asset Mapping exercise is included in Appendix B.) Asset mapping seeks 
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to identify anything that could be incorporated into an economic 
development effort. The spectrum of assets identified in each county 
included population characteristics, economic indicators, financial capital, 
infrastructure, industry characteristics, workforce competencies, and 
educational output. 
 
Overarching themes from the asset map showed a distinct division in 
characteristic growth. Polk, Dallas and Warren Counties, the most urban 
of the ten, showed different industry, workforce and demographic trends 
than Story, Marshall, Tama, Jasper, Poweshiek, Marion, and Mahaska 
Counties (the more rural, and ultimate seven-county region). These 
differences may have stemmed from Polk, Dallas and Warren being a part 
of the Des Moines / West Des Moines Metropolitan Statistical Area (MSA). 
MSAs are typically characterized by strong economic development 
linkages that don’t necessarily incorporate surrounding areas.  
 
Whatever the reason, the seven county region (Story Marshall, Tama, 
Jasper, Poweshiek, Marion, and Mahaska) emerged with a strong series 
of connected strengths and  weaknesses that were not shared by the 
remaining three, including elements such as minimal net migration, slow 
growth in early to mid career age cohorts, high growth in late career age 
cohorts, lower median wages met by corresponding lower costs, lower 
concentration of residents 25 and older holding a college degree, high 
patents per 1000 residents, growing communications infrastructure, 
growing life sciences, manufacturing and information sectors and strong 
engineering and production workforce competencies. 
 
The assets shared by the seven counties suggested they would all benefit 
from a similar economic development strategy which sought to address 
their shared challenges and leverage their shared strengths, and were 
therefore selected by the Central Iowa RIG leadership as the project focus 
region. 
 

Step 2: Forming the Leadership Group – Key individuals in the 
seven counties were contacted by project originators to ensure some level 
of buy-in from the various counties. The next step was to form the 
Leadership Group (LG), a collection of individuals representing 
organizations and businesses that can bring critical assets to the table to 
help create a truly regional economy. The role of the LG is to: 
 

 Provide leadership that transcends “turf,” finding a common, 
unifying theme and focus; and 

 Identify innovative solutions that leverage regional strengths, 
mitigate regional weaknesses/limitations, and provide the 
foundation for investments in infrastructure, innovation and talent 
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development. Numerous brainstorming sessions were held among 
the early project leaders and consultants to identify those 
individuals, and recruitment activities were shared by all. Over 
seventy individuals attended the first LG meeting. Some members 
left and others were brought in, resulting in a constant level of 
about sixty-five members.  

 
The LG was divided into four content-based Core Teams: 
 

 Workforce and Industry Information 

 Aligning Workforce and Education With Industry Needs 

 Entrepreneurism 

 Infrastructure 
 
During each of the three full-day LG meetings, the Core Teams met for 
approximately one-half day. In addition, numerous Team conference calls 
were held in between face-to-face meetings.  

 

Step 3: SWOT Analysis – The SWOT Analysis actually occurred in two 
ways. First, the Asset Map reports discussed above pointed out the 
strengths, weaknesses, opportunities and threats in each of the counties, 
as well as in the contemplated ten and seven county regions. (See the 
Asset Map Executive summary in Appendix B) Second, each Core Team 
conducted an oral SWOT to catalyze discussion in its particular issue 
area. (An example of one of these SWOTs, conducted by the 
Infrastructure Team, is included as Appendix C). 

 

Step 4: Building a Regional Identity – Forming the LG is a relatively 
easy endeavor, but creating a shared regional identity occurs over time. In 
a true region, partners: 

 

 Identify with the region as a whole; 

 Accept their economic interdependence across sectors and 
jurisdictions within the region, and 

 Commit to collaborating to ensure regional economic 
competitiveness. 

 
The Core Team process, data findings and ongoing analysis, and social 
network mapping, all of which are discussed below, contributed a great 
deal to establishing this identity, as will the ongoing emphasis on 
enhancing and expanding the social network within the region.  

 
“Branding” the region is a typical final step – this has not yet occurred 
here. 
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The lion’s share of the work in defining goals and strategies, step 5, fell to the 
four Core Teams.  
 

B. CORE TEAM GOAL DEVELOPMENT – Each Core Team worked from 

a charter (see Appendix F) that defined its objectives, and came to consensus of 
a list of goals and strategies to apply. Many issues cut across Team “lines” and 
were the subjects of discussion between Team co-chairs and facilitators. For 
example, the Infrastructure Team’s goal of vastly increasing utility capacity 
relates directly to the Workforce and Industry Information Team’s goal of defining 
the renewable energy industry in terms of occupations. Many of the Information 
Team goals relate directly to the task of building a worker pipeline undertaken by 
the Alignment Team. And the entrepreneurism Team’s goal of building 
entrepreneurship curriculum in the K-12 system was also taken up by the 
Information Team. 
 
Ultimately, this consolidated Plan must reflect the directions taken by all Core 
Teams and the input of all its members and must at the same time be capable of 
implementation.  Therefore, immediately following is a discussion of each Team’s 
discrete goals, but, in an effort to fully reflect each Team’s deliberations and still 
present a coherent Plan, Part III combines and integrates goals and activities that 
cut across Team lines. (The full text of the goals created by the Core Teams can 
be seen in the Core Teams’ plans, in Appendix D.) 
 

1. Workforce and Industry Information – In order to keep pace with the 
changing economy and skill needs of American business, this Team dealt 
with issues involved with developing, maintaining and disseminating up-to-
date and accessible workforce, industry and program information. Just as 
important, the Team analyzed various industry cluster reports produced by 
EMSI, added local intelligence as well as information from numerous 
reports produced by Iowa State University and Iowa Workforce 
Development Department, and arrived at the list of industries around 
which the entire initiative would focus: 
 

 Advanced manufacturing – The Advanced Manufacturing industry 
cluster consists of companies that use enhanced technology, 
production methods, materials, or technical skills of workers to 
produce a product. Examples of Advanced Manufacturing in this 
region would include Vermeer, Emerson Process 
Management/Fisher Controls, TPI, and many of the businesses in 
the Iowa State University Research Park.       

 

 Information technology – All firms in this cluster have a common 
denominator of computing hardware, software, and/or 
networking. Most IT firms are contractors to larger companies 
within the other industry clusters. Examples of stand-alone IT 
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firms in this region include Palisade Systems, Iowa Telecom, E-
Markets, CD Duplicator/CSI, Inc., and Boyd Software Company.     

 

 Bio-Sciences – Includes private firms producing a value-added 
product using raw materials from plant or animal life, or a 
university or private firm engaged in testing or research that 
directly supports innovation in the Bioscience cluster. This 
definition may or may not include standard agricultural processing 
facilities.  Examples of BioScience firms in this region include 
MVTL Laboratories, Veterinary Biological Systems Analysis, 
Keystone Laboratories, Hawkeye Hybrids, and APC, Inc. 

 

 Sustainable Energy – This is a very broadly-defined emerging 
industry cluster that encompasses the generation, transmission 
and distribution of energy products such as biofuels and wind 
generated electricity, along with the manufactured products that 
support Sustainable Energy.  This cluster also includes the 
emerging technologies in energy efficient and "green" 
construction.  Examples of firms in the region are PowerFilm 
Solar, Central Iowa Energy, TPI, Lincolnway Energy, Pella Corp., 
and Prairie Foam Insulators. 

 

 Education – Although Education is not normally considered an 
industry cluster, a vital "Educonomy" has been identified in this 
region that not only develops the workforce of the area but also 
provides well-paying employment.  The numerous K-12 schools, 
three private colleges, two Community colleges, and a Regents 
University are in danger of having severe workforce shortages. 

 
Ever mindful of the need to contribute to the creation of a worker pipeline, 
the Team proposed creation of a synthesized workforce pipeline report for 
each of the selected clusters, produced in language that is relevant and 
understandable to those who need to use the information. The Team 
identified seven existing data sources to be leveraged in this effort. In 
other words, the Team felt that up-to-date and continuous data exists; 
what is needed is analysis of this information and presentation in a user-
friendly way. 
 
Having found it difficult to ferret out data for the emerging sustainable 
energy industry and the large education industry, the Team focused on the 
need to define and profile those clusters.  Finally, the Team was forward 
looking in proposing that a methodology and data collection system be 
developed for tracking progress and performance of the entire Central 
Iowa RIG initiative.  
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2. Aligning Workforce and Education With Industry Needs – This 
Team dealt with high-level collaboration and communications issues 
related to the alignment of education and workforce systems’ investments 
with the current and future needs of regional industries. As such, its work 
was closely related to that of the previous Information Team’s and, in fact, 
the two Teams’ goals were eventually integrated, as will be seen in Part 
III. 

 
Goals established by this Team are critical to building and maintaining a 
pipeline of skilled workers for the targeted industries. It was most 
concerned with determining whether state education policy (in the form of 
the State’s Core Curriculum) supports the needs of businesses in the 
targeted clusters. It proposed working with Chamber executives to compile 
a survey of businesses in the seven county region to confirm both the core 
competencies that cut across all targeted industry clusters AND the 
competencies specific to each cluster, and to systematically communicate 
the results to the education community. After seeing whether those 
competencies coincide with the Core Curriculum, it proposed approaching 
the legislature for any needed changes to the curriculum. This would 
constitute a significant change in the way in which education is viewed 
and the goals upon which its policies are formulated. In addition, the 
workforce systems’ investments could support the core competencies 
identified through this process. 
 
In an effort to retain the existing and potential workforce, it proposed 
establishing a coordinator in each county to mobilize industry leaders to 
make the business case to parents, students and educators. This would 
be accomplished by educating those groups about the kinds of high 
quality employment opportunities that are available if the appropriate skills 
are developed in students K-Gray by the education and workforce 
systems. 

 

3. Entrepreneurism – This Team was charged with exploring the strengths 
and weaknesses of the region’s ability to foster an environment and create 
sustainable networks where people can start a business and expect to 
grow and thrive in Central Iowa. It proposed to create a culture of 
entrepreneurism and innovation in the region. Key to this is establishing a 
mechanism to connect entrepreneurs with research institutions, financiers 
and other stakeholders critical to commercializing innovations, and it 
suggested creating a “one stop” entrepreneurship web portal to facilitate 
those connections. Organizing a quarterly networking and mentoring 
event, extending availability of MyEntreNet from three counties to the 
entire region and partnering with Iowa State University’s Research Park 
were other strategies falling under this goal.  
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It proposed getting more Central Iowa youth involved in entrepreneurship 
by making it a central part of the K-12 curriculum, and listed actions 
necessary to assess current entrepreneurship curriculum and enhance it 
on a county-by-county basis throughout the region. It also suggested 
beginning to brand Central Iowa as an entrepreneurial region by holding 
and publicizing an annual event to recognize top business, social, 
education and civic entrepreneurs in the region; as well as organizing 
regional groups with a stake in entrepreneurship to speak with one voice 
on the role entrepreneurship could play in the region’s future 
competitiveness. 

 

4. Infrastructure – This Team dealt primarily with infrastructure issues that 
affect the ability of regional businesses and potential entrepreneurs to 
innovate, to maintain a quality workforce, and to compete generally. 
Composed primarily of Mayors and Economic Development 
representatives, the Team took on issues that had long been identified but 
which had their first airing in a regional context. The very nature of 
infrastructure investments requires this approach, and the Team took on a 
host of issues: Housing, short and long-term transportation, utility capacity 
(especially broadband), and the need to create sustainable communities 
within the regional context. 

 
Taken together, the Team’s goals reflect the need to establish a world 
class regional communications backbone, and to achieve mobility and 
connectivity for workers and employers throughout the region. And it must 
do so through actions at the regional level that seek to connect to existing 
infrastructure initiatives as well as catalyze new initiatives. The large 
investments required for infrastructure improvements demands that 
approach. 
 
There were two additional clear overarching preferences expressed by 
Team members when considering infrastructure initiatives: 
 

 That they be consonant with environmental concerns; and 

 That infrastructure be put in place BEFORE it is demanded by 
industry 

 
Partly because infrastructure initiatives take so long to reach fruition, the 
Team suggested approaching its varied initiatives through the creation of 
sustainable seven-county regional structures: A Regional Housing 
Commission, a utility task force, and a Regional Transit Authority.  From a 
content standpoint, the Team suggested the following: 
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 Catalyzing development of a more diverse housing inventory in 
order to retain and attract a skilled workforce; 

 Creating and supporting a goods and people moving network 
designed to attract, retain and expand businesses in Central Iowa; 

 Greatly expanding utility capacity, especially fiber-optic cable. 

 Taking an integrated approach to building sustainable communities 
by recognizing that the built, natural, social and economic 
environments are intimately related to each other. 
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Part III.  Coalescence of Goals: Matrix and Discussion 

A. OVERARCHING THEMES 

 
As the planning process wound down to its conclusion, it became evident that, in 
addition to pursuing the six-step WIRED framework, the LG had passed through 
four phases during its deliberations: Connecting, Aligning, Innovating and 
Sustaining. These phases also describe the overarching themes for the four 
compiled goals included in the matrix that follows. 
 

Connecting – The first task in connecting was to form the regional Leadership 
Group. There are very few structures in Iowa – governmental or otherwise – that 
promote regional approaches to issues that affect any aspect of the general 
welfare. This is especially true in the case of economic and workforce 
development and education. When one adds the need for those institutions to 
connect with industry, and to do so across county lines, the challenge becomes 
greater.   
 
Generally speaking, public agencies, education and political leaders came 
eagerly to the table. With some notable exceptions, recruiting and retaining 
business representation proved to be more difficult. Recruiting additional 
business people is a key to making the initiatives real and to sustaining them and 
the collaborative over time. The Communications Plan in Part IV certainly seeks 
to do that, and now that the collaborative’s Plan has been produced and there 
are specific initiatives to rally around, it is anticipated that more business leaders 
will find it in their interest to contribute to implementation and continuous planning 
and improvement. 
 
As demonstrated in the matrix that follows, many regional initiatives require 
connections to state and Federal programs and funding sources. Physical 
connections in terms of broadband and utility optimization in general, as well as 
moving workers and products in more efficient ways, are very evident in the 
Infrastructure plan, and we are relying heavily on virtual connections between 
entrepreneurs, research institutions and financiers to catalyze innovation. 
 
Finally, the process of integrating various Core Team plans into one coherent 
regional plan is a process of “connecting the dots”, as well as filling gaps, 
between the goals and strategies of those teams. The Plan matrix that follows is 
an attempt to do that. 
 

Aligning – In a very real sense, the entire project is a process of aligning 
resources – around targeted industries, around infrastructure and entrepreneurial 
activities, and especially around the need to create a pipeline of skilled workers.  
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The purpose of aligning education, economic, workforce and infrastructure 
development activities is to:  
 

 Encourage and support business expansion and innovation, including 
entrepreneurial businesses; and  

 Retain, attract and develop the workforce to anticipate specific industrial 
and occupational expansion. 

 
The LG accepted its Information Team’s recommendation to focus on the 
following industry clusters: 
 

 Advanced Manufacturing 

 Information Technology 

 Bio-Science 

 Energy (especially renewable sources) 

 Education 
 
Once that was accomplished, the Alignment and Information Teams created a 
total of nine goals, which have been subsumed in the composite Plan as follows:  
 

 Analyze worker pipeline supply and demand issues to help create a 
collaborative, regional talent development system. 

 

 Create research-informed, data-driven partnerships among business, 
industry, education and workforce development organizations to prepare 
a pipeline of skilled workers to meet current and future workforce needs, 
opportunities, and challenges. 

  

Innovating – The entire plan is innovative in that it reflects a regional approach 
to workforce and economic development and education, and one that is informed 
by and integrated with industry needs, an approach heretofore alien to Iowa (and 
most other states). Innovative processes and initiatives abound throughout the 
Plan: 
 

 Reports produced throughout the project by EMSI represent an extremely 
advanced data collection process and information delivery system. 

 The Information Team broke down, analyzed, and integrated that 
information with other previously published data. It also proposed 
developing a new “renewable energy” sector and a worker pipeline report 
that could actually be used by people, companies and organizations 
whose primary “business” is not producing labor market information. 

 The Alignment Team proposed creating a new mechanism that would 
serve to populate the worker pipeline report and also ensure 
industry/education communication on an ongoing basis. The result could 
be a new way of viewing the K-12 (at least) educational process. 
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 The Infrastructure Team’s process included elected officials from four 
jurisdictions and economic development officials from seven, among 
others, coming together to identify common infrastructure needs and 
pursue solutions collaboratively. 

 The focus on “green” industries, activities and infrastructure development 
emerged from a number of teams 

 The Entrepreneurism Team’s focus on youth entrepreneurship, raising 
the public consciousness about entrepreneurism, and creating a web 
portal to make key connections are important elements contributing to 
future innovation. 

 Using detailed social network mapping as a tool to expand and enhance 
the network (discussed below) may be a “first of its kind” activity in 
WIRED and RIG grants. 

 

Sustaining – There are two keys to implementing this Plan and sustaining the 
collaborative: 
 

 Expanding and enhancing the productivity of the social network currently 
embodied by the Leadership Group 

 Establishing a governance structure and identifying financing for one staff 
position first, and then for Plan initiatives 

 
A second series of network maps has been produced and potential network 
“weavers” have been trained to expand the network around specific initiatives. 
The maps’ summaries utilize numeric values to identify the “best networkers” in 
the region, thereby providing the ability to manage the network over time. It is 
important that these networking activities focus primarily on drawing additional 
business people, especially representatives from the targeted industry clusters, 
into the collaborative. Such representation would help to prioritize Plan initiatives 
and ensure a focus on outcomes. 
 
Appendix G contains the network maps and key findings from the second 
mapping exercise. 
 
Governance and financing are discussed in Part V. 

B. PLAN MATRIX 

 
The following graphic states the four RIG composite, integrated goals and 
illustrates the relationship of individual Core Team goals and major strategies to 
the composite goals. Extensive additional and useful detail and additional 
objectives are contained in the Core Team plans in Appendix D. 
 
Following this graphic is the integrated, composite RIG Plan matrix. 
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Central Iowa RIG Goals Matrix 
Goal #1: Analyze worker pipeline supply and demand issues to help create a collaborative, regional talent development system. 
MAJOR MILESTONES: 

 Assess whether current curriculum satisfies core competencies across all industries – 4/30/08 

 Form Regional Data Group – 6/1/08 

 Produce pipeline report – 8/30/08 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes/ 
Milestones 

 
Resources 

Needed 

 
Desired 

Outcomes 

1.1 Identify the workforce skills and 
competencies needed across 
industries for the future economic 
vitality of Central Iowa. AL 1 

     

1.1.1 Identify and leverage 
information available on 
cross-industry core 
competencies. 

 
INFO 2.0, 2.1, 2.3 
AL 1.1 

Secure information on basic work 
competencies from at least the following 
sources: 

 ACT’s Work Keys: Foundational 
Skills and Personal Skills 
assessment 

 Equipped for the Future (EFF): 
Work Readiness Credential 

 Secretary’s Commission on 
Achieving Necessary Skills 
(SCANS) 

Enter into discussions with Iowa-based 
ACT to determine Iowa-based models 
for identifying and assessing core 
competencies in students and workers. 

Information 
Committee 
 
Alignment 
Committee 
 
Leadership 
Committee 

4/1/08 – 
6/1/08 

  Briefing paper 
on taxonomies 
and systems 
for cross-
industry core 
competencies; 
their primary 
uses and 
users. 
 
More specific 
information 
about ACT 
activities in 
Iowa. 

1.1.2 Obtain industry input 
to verify core competencies 

AL 1.1 

Secure list/study/etc. with competency 
data (if one exists) and share with 
committee. 

Andy Wermes April 1 - Secure 
published data 
and share with 
Committee 
members. 

1.1.3 Led by industry, 
assess whether current 

1. Group of Committee members 
from industry to review what 

Adamson, Gregoire, 
Cotton, other 

End April 
 

- List of 
competencies 
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Central Iowa RIG Goals Matrix 
Goal #1: Analyze worker pipeline supply and demand issues to help create a collaborative, regional talent development system. 
MAJOR MILESTONES: 

 Assess whether current curriculum satisfies core competencies across all industries – 4/30/08 

 Form Regional Data Group – 6/1/08 

 Produce pipeline report – 8/30/08 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes/ 
Milestones 

 
Resources 

Needed 

 
Desired 

Outcomes 

curriculum is producing 
those core competencies in 
the workforce (gap analysis)  
 

AL 1.2 

Wermes discovers to see if 
current competencies are being 
addressed in school 
curriculums.  If so, then use 
data to move to next Key 
Strategy of communicating to 
the educational community. 

2. If not, group of Committee 
members need to create a 
survey which asks 
business/industry what 
competencies they see as 
critical. 

3. Work with Chamber executives 
of each county in region (7) to 
get survey out to their county’s 
business leaders (HR leaders, 
CEO’s, and/or others) 

4. Compile data received from 
Chamber executives and 
develop final report to share 
with educational community. 

business types on 
the committee; other 
business persons 
from outside 
committee as 
recommended by 
current committee 
members 
 

 
 
 
 
 
 
Mid May 
 
 
 
End of May 
 
 
 
 
Mid June 

needing further 
attention by 
educational 
community 

 
1.2 Form Regional Data Group to 
provide ongoing data analysis, 
workforce and industry projections 

 
Identify one or more “Data Centers” that 
will be resources and repositories for 
information generated for the Central 

Leadership 
Information Team 
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Central Iowa RIG Goals Matrix 
Goal #1: Analyze worker pipeline supply and demand issues to help create a collaborative, regional talent development system. 
MAJOR MILESTONES: 

 Assess whether current curriculum satisfies core competencies across all industries – 4/30/08 

 Form Regional Data Group – 6/1/08 

 Produce pipeline report – 8/30/08 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes/ 
Milestones 

 
Resources 

Needed 

 
Desired 

Outcomes 

and need analysis 
 
INFO 2.2 

Iowa project. 
 
Identify information that is available to 
address questions and provide “data on 
demand” and data analysis to answer 
questions and address goals. 
 

1.2.1 Identify the workforce 
skills and competencies 
needed by key industries in 
Central Iowa.  

AL 2.1  INFO 2.1, 2.3 

Create a mechanism to obtain industry 
input. 

    

1.2.2 Identify and leverage 
information available on 
specific competencies 
related to industries and/or 
career clusters. 

 
AL 2.1 

Secure information on specific work 
competencies from at least the following 
sources: 

 Battelle studies commissioned by 
the Iowa Department of Economic 
Development 

 USDOL/ETA and the National 
Association of Manufacturers: 
Advanced Manufacturing 
Competencies Framework 

 Other industry organizations; other 
USDOL/ETA publications, e.g. 
InDemand Magazine in selected 
industries (e.g. Energy) 

Regional Data 
Group 
 
Alignment 
Committee 

6/1/08 – 
8/31/08 

?? Briefing paper 
on resources 
available of 
specific 
competencies. 
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Central Iowa RIG Goals Matrix 
Goal #1: Analyze worker pipeline supply and demand issues to help create a collaborative, regional talent development system. 
MAJOR MILESTONES: 

 Assess whether current curriculum satisfies core competencies across all industries – 4/30/08 

 Form Regional Data Group – 6/1/08 

 Produce pipeline report – 8/30/08 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes/ 
Milestones 

 
Resources 

Needed 

 
Desired 

Outcomes 

1.2.3.Within each targeted 
sector, in order of priority, 
synthesize available data to 
produce a “worker pipeline” 
report in language that is 
relevant and 
understandable to those 
with a need to use this 
information. Build on 
“pipeline” report prepared 
by EMSI. Priority order:  (1) 
Advanced Manufacturing  
(2) BioScience (3) 
Information Technology (4) 
Sustainable Energy (5) 
Education 

INFO 3.0 

 Workforce 
Information Team 

   

1.2.3.1 Produce 
“workforce pipeline” 
report on Advanced 
Manufacturing 
sector. 

1. Complete Synchronist surveys with 
all local economic development 
organizations. 

2.   Synthesize and analyze data from: 

 Synchronist Surveys 

All county economic 
development 
agencies 

 
Workforce 
Information Team 
members 
 

Report 
prepared  by 
8/31/08 

 Workforce 
pipeline report 
for Advanced 
Manufacturing 
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Central Iowa RIG Goals Matrix 
Goal #1: Analyze worker pipeline supply and demand issues to help create a collaborative, regional talent development system. 
MAJOR MILESTONES: 

 Assess whether current curriculum satisfies core competencies across all industries – 4/30/08 

 Form Regional Data Group – 6/1/08 

 Produce pipeline report – 8/30/08 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes/ 
Milestones 

 
Resources 

Needed 

 
Desired 

Outcomes 

 

INFO 3.1 

 ISU data and trend analysis 

 EMSI data 

 ISU & IWD WITS data 

 Implan 

 Laborshed reports meta-analysis for 
the seven county region 

 IWD Job Vacancy Survey   

 
 
 
 
 
 
 

1.2.3.2 Produce 
“worker pipeline” 
reports for other 
key sectors, i.e. 
Information 
Technology, Bio 
Science 

 

INFO 3.0, 3.2, 3.2,  

Learn from process of preparing 
“Advanced Manufacturing” report. 
 
Design feedback process and get 
feedback from users of report. 
 
Convene team of data analysts to 
review report and process and refine for 
next cluster. 

    

1.2.4 Define and Profile 
Sustainable Energy Sector 

 
INFO 4.1, 4.2, 4.3 

Define “Sustainable Energy” sector in a 
way that is understandable to all 
segments of Iowa society – business, 
education, workforce development, 
public sector 

Energy Industry 
Leads 
 
Iowa State 
 
IWD 
 

Begin 
process in 
September 
2008 

Additional 
grant of 
$50,000 - 
$70,000 

Sustainable 
Energy sector 
defined, its 
functioning is 
explained, 
workforce 
development 
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Central Iowa RIG Goals Matrix 
Goal #1: Analyze worker pipeline supply and demand issues to help create a collaborative, regional talent development system. 
MAJOR MILESTONES: 

 Assess whether current curriculum satisfies core competencies across all industries – 4/30/08 

 Form Regional Data Group – 6/1/08 

 Produce pipeline report – 8/30/08 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes/ 
Milestones 

 
Resources 

Needed 

 
Desired 

Outcomes 

At a minimum, this includes: 

 Generation, transmission and 
distribution of energy 

 Energy capacity in Iowa 

 Manufacturing of components 

 Research & development 

 Conservation and energy efficiency 

 Community-level “green” initiatives 

 Motor vehicle fuel, e.g. ethanol 
blends 

 

With significant input from Industry, 
detail workforce needs of sustainable 
energy sector.  

Identify infrastructure implications of 
energy industry needs for Central Iowa. 

Iowa Office of 
Energy 
Independence 
 
Regional Leadership 
group 

implications are 
clear. 
 
Workforce and 
competency 
needs of 
industry are 
clear. Models 
for working with 
K-12, higher 
education and 
workforce 
development 
are developed. 
 
Infrastructure 
implications for 
Central Iowa 
are identified. 

1.2.5 Develop Concept for 
Education Cluster 

INFO 5.0, 5.1 

Identify successful K-12 business-
education initiatives already operating in 
Iowa and elsewhere. 
 
Identify already existing relationships 

Regional Data team 
 
Industry/company 
Representatives  
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Central Iowa RIG Goals Matrix 
Goal #1: Analyze worker pipeline supply and demand issues to help create a collaborative, regional talent development system. 
MAJOR MILESTONES: 

 Assess whether current curriculum satisfies core competencies across all industries – 4/30/08 

 Form Regional Data Group – 6/1/08 

 Produce pipeline report – 8/30/08 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes/ 
Milestones 

 
Resources 

Needed 

 
Desired 

Outcomes 

that companies have with higher 
education for 
recruitment/internships/extension 
programs, etc. 
 
Work with school systems and teacher 
representatives to identify workforce 
needs and issues for both the K-12 
system as well as higher education 
(community colleges, 4-year institutions 
and universities). Include both public 
and private institutions in this research. 
 

Economic 
development 
organizations  
 
Iowa Workforce 
Development 
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Central Iowa RIG Goals Matrix 
Goal #2:  Create research-informed, data-driven partnerships among business, industry, education and workforce development 
organizations to prepare a pipeline of skilled workers to meet current and future workforce needs, opportunities, and 
challenges. 
MAJOR MILESTONES: 

 Produce report on whether current curriculum satisfies core competencies in selected industries – 6/30/08 

 Coalition formed to present core curriculum changes to Legislature – 8/30/08 
 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes/ 
Milestones 

 
Resources 

Needed 

 
Desired 

Outcomes 

2.1 Educate and engage the 
community (administrators, 
counselors, students, parents etc.) 
with the key industries and jobs 
available in Central Iowa 

AL 1.3, 3.0, 3.1 
 

Mobilize industry leaders in partnership 
with Iowa Workforce Development local 
leaders to set the context and make 
business case (what are the key skills 
needed and their relevance to be 
successful in workplace) to parents, 
community, educators, students 

Develop and implement a career 
information education effort between 
the targeted industries and K-12, post-
secondary and training institutions. 
 
Increase career 
opportunities/connections between 
employers in the targeted industry 
clusters and specific populations.  

One coordinator 
from each county 
(Cotton- Jasper; 
Gregoire- Marshall, 
etc.) 

Late summer 
2008 

Funds for 
meeting 
costs 

Information 
sharing with 
stakeholders 



  Central Iowa RIG Implementation Plan 

 

28 

 
Parkway 100 Corporate Park  3535 Rt. 66, Bldg 4  Neptune, NJ 07753  732-918-8000  www.mahernet.com 

Central Iowa RIG Goals Matrix 
Goal #2:  Create research-informed, data-driven partnerships among business, industry, education and workforce development 
organizations to prepare a pipeline of skilled workers to meet current and future workforce needs, opportunities, and 
challenges. 
MAJOR MILESTONES: 

 Produce report on whether current curriculum satisfies core competencies in selected industries – 6/30/08 

 Coalition formed to present core curriculum changes to Legislature – 8/30/08 
 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes/ 
Milestones 

 
Resources 

Needed 

 
Desired 

Outcomes 

2.2 Create an asset map that lists 
all education, workforce 
development and economic 
development partners and 
programs 

Prepare an asset map of the region 
including education, workforce 
development and economic 
development. 
 
Identify gap areas 

 
 

   

2.3 Ensure workforce and education 
curricula are aligned with the 
competencies needed within the 
specific career clusters 

AL 2.0 

Review current workforce system 
training and education curriculum 
and/or programs and identify gaps and 
confirm alignment. 

Iowa Workforce 
Development 
members at the 
state, regional and 
local levels and 
Community College 
representatives 

   

2.3.1 Identify specific 
competencies per career 
clusters (beyond the core 
competencies mentioned 
above) 

Review what might already exist as we 
did in the first goal above, but will need 
to add in expertise from the various 
career “clusters” that are not 
represented on our committee (medical 
field, etc.)   

Some current 
committee members 
and additional 
experts 

April 1 same Same 

2.3.2 Assess whether 
current curriculum is 
producing the core 
competencies (gap 

1.  If it is determined that all 
competencies are being addressed then 
that info must be shared with the 
educational community. 

Business committee 
from above plus 
experts from specific 
career cluster 

End of April 
 
 
 

Same Same 
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Central Iowa RIG Goals Matrix 
Goal #2:  Create research-informed, data-driven partnerships among business, industry, education and workforce development 
organizations to prepare a pipeline of skilled workers to meet current and future workforce needs, opportunities, and 
challenges. 
MAJOR MILESTONES: 

 Produce report on whether current curriculum satisfies core competencies in selected industries – 6/30/08 

 Coalition formed to present core curriculum changes to Legislature – 8/30/08 
 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes/ 
Milestones 

 
Resources 

Needed 

 
Desired 

Outcomes 

analysis) 2.  If not, a group of Committee 
members needs to add industry specific 
competencies to the survey under goal 
#1 which asks business/industry what 
competencies they see as critical. 
3.  Work with Chamber executives of 
each county in region (7) to get survey 
out to their county’s business leaders 
(HR leaders, CEO’s, and/or others) 
4.  Compile data received from 
Chamber executives and develop final 
report to share with educational 
community. 

industries Mid May 
 
 
 
 
End of May 
 
 
 
Mid June 
 
 
 
 

2.3.3 Determine resources 
needed to fill gap, i.e. Skills 
USA, DACUM (develop a 
curriculum), etc.  

Answer the question: does something 
already exist which could fill the 
competency shortcoming?  If yes, 
develop action plan to implement, if no, 
communicate to educational community 
the competencies needed so they can 
incorporated into curriculum. 

Denson, Wynes, 
other community 
college leaders; 
superintendents/ 
curriculum directors 
from K-12 systems 
in 7 county region 

June/July - Action plan to 
somehow cover 
in their 
curriculums 

2.4 Form a coalition (education, 
workforce system and industry) to 
approach legislature regarding 

Select a group from our committee to 
present to legislature 

Adamson and 
Gregoire to suggest 
participants then get 

August - Convey to 
legislature for 
incorporation 
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Central Iowa RIG Goals Matrix 
Goal #2:  Create research-informed, data-driven partnerships among business, industry, education and workforce development 
organizations to prepare a pipeline of skilled workers to meet current and future workforce needs, opportunities, and 
challenges. 
MAJOR MILESTONES: 

 Produce report on whether current curriculum satisfies core competencies in selected industries – 6/30/08 

 Coalition formed to present core curriculum changes to Legislature – 8/30/08 
 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes/ 
Milestones 

 
Resources 

Needed 

 
Desired 

Outcomes 

possible change to state mandates 

AL 1.4 

Committee input into 2009 
agenda 
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Central Iowa RIG Goals Matrix 
Goal: #3:  Foster sustainable, livable communities by providing world-class communications, transportation, and other 
infrastructure systems, amenities, and diverse housing options. 
MAJOR MILESTONES: 

 Form seven county Regional Transit Alliance – 10/2008 

 Form seven county utility task force – 10/2008 

 Form seven county housing task force – 10/2008 

 Form seven county commission on sustainable communities 10/2008 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes/ 
Milestones 

 
Resources 

Needed 

 
Desired 

Outcomes 

3.1 Create a positive impact on 
worker mobility; increase 
commuting transportation options.  
IS 2.1, 2.2., 2.3 

     

3.1.1 Create seven county 
Regional Transit Alliance. 

Work with transit divisions of Regional 
Planning Agencies to coordinate 
commuter transportation and transit 
options (ride share, van pool, web site 
support). 
     

Donna Sampson 
and Region 6 
Planning 
Commission 

10/2008 Not yet 
known. 

Increased 
commuting/ 
transit options; 
decrease 
emissions; 
improve worker 
available for 
employers; and 
sustain viability 
of rural 
communities by 
lowering 
transportation 
costs to work. 

3.1.2  Maintain and 
enhance existing transit 
modes. 

 Identify potential areas for 
development; 
 Educate citizens on available modes 
 Hire individual to manage and access 
continual funding. 

RTA ongoing City, county, 
existing 
transit 
agencies, 
businesses, 

Transit options 
with funding 
sources in 
place. 
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Central Iowa RIG Goals Matrix 
Goal: #3:  Foster sustainable, livable communities by providing world-class communications, transportation, and other 
infrastructure systems, amenities, and diverse housing options. 
MAJOR MILESTONES: 

 Form seven county Regional Transit Alliance – 10/2008 

 Form seven county utility task force – 10/2008 

 Form seven county housing task force – 10/2008 

 Form seven county commission on sustainable communities 10/2008 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes/ 
Milestones 

 
Resources 

Needed 

 
Desired 

Outcomes 

and medical 
community. 

3.1.3 Create new transit 
modes based on needs 
assessment and identified 
news area of development. 

RTA fully implements. RTA October 2009 City, county, 
existing 
transit 
agencies, 
businesses, 
and medical 
community. 

New modes of 
commuting. 

3.1.4 Encourage high 
volume passenger rail into 
and out of the region. 

Continue to work on securing a new 
route for Amtrak. 

Economic 
developers 

2010 IDOT, federal 
government, 
IDED 

Reduced traffic 
on roads with 
safe, reliable, 
and affordable 
mode of 
transportation 
to Chicago, 
MSP, Denver, 
etc. 

3.1.5 Branding and 
marketing campaign to 
increase awareness and 
usage. 

IS 2.4 

 RTA hires firm to create, launch and 
run campaign. 

RTA January 2010 City, county, 
existing 
transit 
agencies, 
businesses, 
and medical 

Increase in 
usage of 
transit. 
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Central Iowa RIG Goals Matrix 
Goal: #3:  Foster sustainable, livable communities by providing world-class communications, transportation, and other 
infrastructure systems, amenities, and diverse housing options. 
MAJOR MILESTONES: 

 Form seven county Regional Transit Alliance – 10/2008 

 Form seven county utility task force – 10/2008 

 Form seven county housing task force – 10/2008 

 Form seven county commission on sustainable communities 10/2008 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes/ 
Milestones 

 
Resources 

Needed 

 
Desired 

Outcomes 

community. 

3.2 Improve product transport in 
and out 
IS 3.1, 3.2, 3.3  

     

3.2.1 Create regional 
distribution point that has 
appropriate commercial 
trucking thoroughfares and 
adequate rail Intermodal 
facility. 

identify most strategic site based on 
existing assets and cost to enhance.   
 
Obtain federal, state, and local funding 
as collective group. 
     

Economic 
developers 

ongoing IDOT, Union 
Pacific, Iowa 
Interstate 
Railroad, 
logistics 
companies, 
economic 
developers, 
city and 
county 
engineers 

Increase of 
new business 
starts and 
expansions. 

3.2.2 Increase the number 
of 4-lane highways in 
region. 

Work with elected officials and IDOT to 
make sure adequate funding is in place 
to complete Highways 30 and 63. 

Economic 
developers 

ongoing IDOT, Union 
Pacific, Iowa 
Interstate 
Railroad, 
logistics 
companies, 
economic 
developers, 
city and 

Increase of 
new business 
starts and 
expansions. 
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Central Iowa RIG Goals Matrix 
Goal: #3:  Foster sustainable, livable communities by providing world-class communications, transportation, and other 
infrastructure systems, amenities, and diverse housing options. 
MAJOR MILESTONES: 

 Form seven county Regional Transit Alliance – 10/2008 

 Form seven county utility task force – 10/2008 

 Form seven county housing task force – 10/2008 

 Form seven county commission on sustainable communities 10/2008 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes/ 
Milestones 

 
Resources 

Needed 

 
Desired 

Outcomes 

county 
engineers  

3.2.3 Create pipeline to 
move bio fuel to the coasts. 

Engage with private businesses 
interested in this and secure federal 
assistance. 

? 2015 Bio fuels 
producers 
and federal 
government. 

New pipeline. 

3.3 Ensure a diversity of housing 
opportunities throughout the seven 
county region 
IS 1.0 – 1.5 

     

3.3.1 Create seven county 
Regional Housing Alliance. 

Work with housing staff of Regional 
Planning Agencies and local housing 
authorities to coordinate housing 
rehabilitation and new construction 
incentives. 
-  research existing grants/loans; 
    -  perform needs assessment; 
    -  bring resources and stakeholders 
to the table. 
    - grants and loans. 

  Bankers, 
realtors, 
private 
developers, 
housing 
authorities, 
regional 
planning 
agency(s), 
utilities, 
economic 
development, 
city and 
county 

To support 
worker pipeline 
development 
by increasing 
safe and 
affordable 
housing options 
for low to 
moderate 
income 
workers.  
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Central Iowa RIG Goals Matrix 
Goal: #3:  Foster sustainable, livable communities by providing world-class communications, transportation, and other 
infrastructure systems, amenities, and diverse housing options. 
MAJOR MILESTONES: 

 Form seven county Regional Transit Alliance – 10/2008 

 Form seven county utility task force – 10/2008 

 Form seven county housing task force – 10/2008 

 Form seven county commission on sustainable communities 10/2008 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes/ 
Milestones 

 
Resources 

Needed 

 
Desired 

Outcomes 

officials, P&Z 

3.4 Greatly increase the capacity of 
all power sources and 
telecommunications 
INFO 4.0 
IS 4.0 – 4.3 

     

3.4.1 Form a 7 county utility 
task force. 

Research existing capacity. 
Perform needs assessment; 
Bring resources and stakeholders to the 
table. 
     

Chaz Allen and Joel 
Akason 

October 2008 IA Telecom, 
Qwest, 
Mediacom, 
(and others), 
Alliant 
Energy, 
MidAmerican 
Energy, rural 
power coops, 
water 
providers, 
waste water 
providers, 
economic 
developers. 

Assembled 
task force 
ready to do 
groundwork 
and influence 
all needed to 
increase 
capacity. 

3.4.2   Market and educate 
to all utility providers the 
benefit of increasing 

Identify potential areas for development; 
Conduct cost benefit analysis that 
include payback models.   

Chaz Allen and Joel 
Akason 

December 
2008 

IA Telecom, 
Qwest, 
Mediacom, 

Buy in and 
agreements 
from utility 
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Central Iowa RIG Goals Matrix 
Goal: #3:  Foster sustainable, livable communities by providing world-class communications, transportation, and other 
infrastructure systems, amenities, and diverse housing options. 
MAJOR MILESTONES: 

 Form seven county Regional Transit Alliance – 10/2008 

 Form seven county utility task force – 10/2008 

 Form seven county housing task force – 10/2008 

 Form seven county commission on sustainable communities 10/2008 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes/ 
Milestones 

 
Resources 

Needed 

 
Desired 

Outcomes 

capacity now, rather than 
waiting for something to ask 
for it. 

  - identify phases of build out 
  - prioritize first areas to be built out.  
Identify easiest, least expensive places 
to start and those with most probability 
to see immediate success by new 
users. 

(and others), 
Alliant 
Energy, 
MidAmerican 
Energy, rural 
power coops, 
water 
providers, 
waste water 
providers, 
economic 
developers. 

providers to 
move forward 
with additional 
capacity 
installation. 

3.4.3 Market to the world 
the excellent capacity 
central Iowa has. 

- Incorporated into all economic 
developers and government marketing. 

Joel Akason May 2009 Economic 
developers 

New 
businesses and 
expansions. 

3.5 Design sustainable community 
development projects to reflect 
overlapping boundaries of social 
needs, economic needs, and 
environmental capacity. 
IS 5.0 - 5.3 

     

3.5.1 Create a seven county 
commission on sustainable 
communities. 

Support projects that preserve and 
restore the natural environment; 
develop a Brownfield Redevelopment 

 10/2008 Bankers, 
realtors, 
private 
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Central Iowa RIG Goals Matrix 
Goal: #3:  Foster sustainable, livable communities by providing world-class communications, transportation, and other 
infrastructure systems, amenities, and diverse housing options. 
MAJOR MILESTONES: 

 Form seven county Regional Transit Alliance – 10/2008 

 Form seven county utility task force – 10/2008 

 Form seven county housing task force – 10/2008 

 Form seven county commission on sustainable communities 10/2008 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes/ 
Milestones 

 
Resources 

Needed 

 
Desired 

Outcomes 

and Urban Infill Development Plan; plan 
and create fun, vibrant, and welcoming 
communities; encourage healthy, active 
lifestyles; encourage code reviews in 
cities to promote healthy communities. 

developers, 
housing 
authorities, 
regional 
planning 
agency(s), 
utilities, 
economic 
development, 
city and 
county 
officials, P&Z 
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Central Iowa RIG Goals Matrix 
Goal: #4: Create and foster a culture of entrepreneurism in the Central Iowa region. 
MAJOR MILESTONES: 

 Create “one stop” regional entrepreneurism portal – 5/2009 

 Identify one entrepreneurship champion to coordinate efforts in each school district – 2008-2009 school year 

 Annual event to recognize outstanding regional entrepreneurs – mid 2009 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes/ 
Milestones 

 
Resources 

Needed 

 
Desired 

Outcomes 

4.1 Create more entrepreneurs and 
help existing businesses grow in 
Central Iowa. 
 
E 4.0 – 4.5 

     

4.1.1 Create a “one-stop” 
regional entrepreneurship 
portal. 

 
Review federal, state, regional, and 
local websites to leverage existing 
resources and avoid duplicating 
previous work. 
 
Form work group of technical 
assistance experts (SBA, SBDCs, 
SCORE, IDED, etc.). Chambers of 
commerce, banks, entrepreneurs, and 
other stakeholders to identify 
information needs and develop an 
outline for the website.   
 
Identify grants (USDA Rural Business 
Opportunity Grant or Rural Business 
Enterprise Grant), sponsorships, in-kind 
donations, etc.  Also explore possibility 
of working with college or secondary 
school students to develop the website. 

Kim Didier 
Lars Peterson 

May 2009 
(USDA 
RBOG grant 
due) 

$50,000 to 
$150,000. 
May be 
available 
through 
IDED. 

Portal is known 
as the “2-1-1 
for 
entrepreneurs” 
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Central Iowa RIG Goals Matrix 
Goal: #4: Create and foster a culture of entrepreneurism in the Central Iowa region. 
MAJOR MILESTONES: 

 Create “one stop” regional entrepreneurism portal – 5/2009 

 Identify one entrepreneurship champion to coordinate efforts in each school district – 2008-2009 school year 

 Annual event to recognize outstanding regional entrepreneurs – mid 2009 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes/ 
Milestones 

 
Resources 

Needed 

 
Desired 

Outcomes 

 
Identify a “home” for the website and 
plan for keeping it updated. 
 
 
 

4.1.2 Expand availability of 
MyEntreNet from existing 
three counties to all seven 
counties in Central Iowa. 

Collect information on users, impacts, 
and lessons learned from counties that 
are already using MyEntreNet. 
 
Identify key contacts, or local 
champions, who could take the lead in 
implementing the program in the 
remaining counties. 
 
Explore including as part of USDA grant 
for the portal and identify other potential 
funding sources. 
 
Form “help desk” of existing users to 
provide support for new users. 
 
Develop a marketing plan for signing up 
users in the new counties. 
 

Kim Didier 
Lars Peterson 

May 2009 
$20,000 to 
$25,000 

People from all 
seven counties 
are registered 
and using the 
service 

4.1.3 Organize a quarterly Identify target audience(s) and goals Janet Woodruff Fall 2008 TBD Events are well 
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Central Iowa RIG Goals Matrix 
Goal: #4: Create and foster a culture of entrepreneurism in the Central Iowa region. 
MAJOR MILESTONES: 

 Create “one stop” regional entrepreneurism portal – 5/2009 

 Identify one entrepreneurship champion to coordinate efforts in each school district – 2008-2009 school year 

 Annual event to recognize outstanding regional entrepreneurs – mid 2009 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes/ 
Milestones 

 
Resources 

Needed 

 
Desired 

Outcomes 

networking and mentoring 
event for existing and 
aspiring entrepreneurs. 

and outcomes of participation. 
 
Contact chambers of commerce, trade 
associations, SCORE, SBDC networks, 
and other groups to ask for support. 
 
Recruit mentors and participants. 
 
Plan events. 
 
 
 

Walt Smith 
Dick Hierstein 

attended and 
“buzz-worthy” 

4.1.4 Identify owners of 
orphan technologies and 
refer them to VentureNet 
Iowa. 
 

Develop the “story” for explaining why 
technology-based economic 
development is critical for regional 
competitiveness. 
 
Work with Alignment/LMI team to 
develop an inventory of companies 
engaged in advanced manufacturing, 
information technology, and bioscience 
(VentureNet’s targeted industries). 
 
Work with VentureNet Iowa staff on an 
outreach strategy for encouraging 
companies to explore the feasibility of 

Kim Didier 
Frank Liebl 

TBD TBD 
New business 
formations and 
wealth creation 
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Central Iowa RIG Goals Matrix 
Goal: #4: Create and foster a culture of entrepreneurism in the Central Iowa region. 
MAJOR MILESTONES: 

 Create “one stop” regional entrepreneurism portal – 5/2009 

 Identify one entrepreneurship champion to coordinate efforts in each school district – 2008-2009 school year 

 Annual event to recognize outstanding regional entrepreneurs – mid 2009 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes/ 
Milestones 

 
Resources 

Needed 

 
Desired 

Outcomes 

developing orphan technologies. 
 
Develop an outreach strategy to reach 
people outside the corporate world, 
such as self-employed, contractors, and 
“basement inventors”). 
 
Form a team of volunteers to coordinate 
the outreach efforts. 
 

4.1.5 Partner with Iowa 
State University Research 
Park 
(http://www.isupark.org) to 
identify new tenant 
prospects and keep spinoff 
firms in Central Iowa 
 

Work with ISU staff to understand how 
the RIG leadership group can plug in 
and align entrepreneurship goals with 
the Research Park’s mission and 
needs. 
 
Develop a plan for increasing 
awareness about the incubator in 
Central Iowa.  

Kim Didier 
Lars Peterson 

TBD N/A 
New tenants 
and business 
formations 

4.2 Get more Central Iowa youth 
engaged in entrepreneurship  
E 4.2 – 4.2.2 
INFO 2.4 

     

4.2.1 Make 
entrepreneurship a central 
part of the K-12 education 

Collect information on entrepreneurship 
curriculum models that could be 
adopted in Central Iowa school districts. 

 
Miranda Johnson 
Dean O’Regan 

 
Start ASAP 
to determine 

 
$2,500 per 
school district 

 
 
 

http://www.isupark.org/
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Central Iowa RIG Goals Matrix 
Goal: #4: Create and foster a culture of entrepreneurism in the Central Iowa region. 
MAJOR MILESTONES: 

 Create “one stop” regional entrepreneurism portal – 5/2009 

 Identify one entrepreneurship champion to coordinate efforts in each school district – 2008-2009 school year 

 Annual event to recognize outstanding regional entrepreneurs – mid 2009 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes/ 
Milestones 

 
Resources 

Needed 

 
Desired 

Outcomes 

system  
Identify which districts, if any, already 
offer entrepreneurship programs 
through career and tech education or 
another course of study. 
 
Identify at least one champion in each 
school district who could help identify 
any potential barriers, provide guidance 
on which model program may work 
best, and help sell the idea to key 
decision-makers. 
 
Form a taskforce including 
entrepreneurs, parents, students, and 
other stakeholders who could make the 
case for why entrepreneurship 
curriculum is important for the future 
competitiveness of the region and state. 
 
Develop a plan for implementing the 
new programs and enhancing any 
existing programs already offered. 

Janet Woodruff feasibility of 
adding one or 
more 
programs by 
2008-09 
school year 

for curriculum  
Students view 
entrepreneurshi
p as a viable 
and attainable 
career 
objective 

4.2.2 Encourage students to 
attend the statewide 
Business Horizons program 

Find out how many students from the 
region have been participating. 
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Central Iowa RIG Goals Matrix 
Goal: #4: Create and foster a culture of entrepreneurism in the Central Iowa region. 
MAJOR MILESTONES: 

 Create “one stop” regional entrepreneurism portal – 5/2009 

 Identify one entrepreneurship champion to coordinate efforts in each school district – 2008-2009 school year 

 Annual event to recognize outstanding regional entrepreneurs – mid 2009 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes/ 
Milestones 

 
Resources 

Needed 

 
Desired 

Outcomes 

http://www.businesshorizon
siowa.com 

Identify barriers to participation, such as 
cost, distance, awareness, etc. 
 
Work with chambers of commerce, 
trade groups, and employers to 
encourage sponsorships for local 
students. 
 
Work with school districts and any local 
Business Horizons alumni to develop a 
plan for marketing to students. 

Carla Eysink 
Joe Folsom 

April 2009 
(deadline for 
student 
registration) 

Cost per 
student is 
$700 

4.3 Brand Central Iowa as an 
entrepreneurial region. 
E 4.3 – 4.3.2 

     

4.3.1 Hold an annual event 
to recognize top business, 
education, civic, and social 
entrepreneurs in the region. 

Contact chambers of commerce, trade 
associations, and other groups to find 
out about any existing events. 
 
Recruit taskforce and organize event. 
 
Partner with media and recruit 
sponsors. 
 
Decide on system for nominating and 
selecting people to be recognized. 
 

 
 
Beverly Price 

2009 

 
 
TBD 
 

 
 
 
 
Entrepreneurial 
success stories 
are widely 
known and 
discussed 

http://www.businesshorizonsiowa.com/
http://www.businesshorizonsiowa.com/
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Central Iowa RIG Goals Matrix 
Goal: #4: Create and foster a culture of entrepreneurism in the Central Iowa region. 
MAJOR MILESTONES: 

 Create “one stop” regional entrepreneurism portal – 5/2009 

 Identify one entrepreneurship champion to coordinate efforts in each school district – 2008-2009 school year 

 Annual event to recognize outstanding regional entrepreneurs – mid 2009 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes/ 
Milestones 

 
Resources 

Needed 

 
Desired 

Outcomes 

 

4.3.2 Develop talking points 
to communicate the region’s 
vision for entrepreneurship 

Identify target audience(s) and develop 
the message(s). 
 
Explore the feasibility of doing a 
timeline of great entrepreneurs in 
Central Iowa. 
 
Solicit feedback from regional 
stakeholder groups in order to obtain 
buy-in and support for “speaking with 
one voice” about the role 
entrepreneurship will play in the 
region’s future competitiveness. 
 

 
 
Frank Liebl 

Spring 2008 N/A 

 
 
Central Iowa’s 
commitment to 
entrepreneurshi
p is well known 
inside and 
outside of state 
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Part IV. Communications 
 

The overall goal of the collaborative’s communications plan is to educate the 
broader regional community about the Plan and to stimulate interest in 
participating in its implementation. A Request for Proposals is currently being 
formulated to create the region’s comprehensive communications plan, but 
certain activities are already underway. 
 

 Collaborative Work Space (CWS) – A CWS was established and 
maintained by the consultants during the planning phase and will continue 
to be accessible for the next ninety days. However, this space was 
primarily a repository of documents that allowed LG members to access 
all written material in one place. The collaborative is currently 
investigating alternative web-based spaces that allow for more 
interactivity among the members. 

 

 The Region’s “Story” – The collaborative recognizes the need to begin 
to “get its story out” in the community even before a comprehensive 
communication plan is adopted. It therefore commissioned a local writer 
to develop a draft story that demonstrates the collective energy, 
commitment and identity of the regional collaborative. When that is 
completed to the group’s satisfaction, a series of talking points will be 
created for LG representatives to use in addressing various groups. Two 
private organizations in the LG have tentatively offered seed capital to 
finance implementation of the communications plan, and the existing Iowa 
Connections marketing group may be able to utilize its retained firm at 
appropriate points in the process. 

 

 Public Announcement and “Celebration” of the Plan – The 
collaborative is planning a “coming out party” for the Plan, to be held at 
one of the regional business’ corporate headquarters. A planning 
committee for the event has been established, and that group is putting 
together a list of “must attendees” that represent various assets and 
potential funding sources. It is hoped that this kickoff media event will 
generate both general community interest as well as interest from funding 
sources. 
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Part V. Governance and Financing 
 
INTRODUCTION and CONTEXT –The WIRED transformation vision has given 
birth to a broader form of partnership for which there is no “natural” owner. No 
agency of government is appointed to lead regional transformation through the 
social collaborative exemplified by the Leadership Group that created this Plan. 
Nevertheless, as the Leadership Group moves from its planning to 
implementation phase, there is a need to establish a governance structure 
capable of driving and coordinating the various implementation activities of the 
collaborative going forward.  
 
The fact that this is the first Regional Innovation Grant in the country presents an 
additional unique challenge. Unlike the WIRED grant program upon which the 
RIG planning process is based, there is no guaranteed Federal (or other) funding 
for initiative activities or staffing the collaborative. Therefore, the governance 
structure must include a regional organization and a fund raising plan to ensure 
the collaborative continues to thrive through the implementation phase and 
beyond.  
 
GOVERNANCE – While the real long-term foundation for sustainability lies in the 
vitality of the social collaborative, an entity needs to be designated to perform the 
following functions: 
 

 Act as employer of record for at least one staff person to fulfill roles 
revolving around pushing the plan forward; serving as the hub of the 
social network; meeting convener; etc. 

 Coordinate the solicitation of funds through State, Federal, foundation, 
and private industry grants and other resources. Such funds would 
finance the position and, hopefully in the longer term, also finance 
certain collaborative initiatives. 

 Disbursement, control and audit of funds. 

 Bringing collaborative needs (financial and otherwise) to the attention 
of a Board of Directors who will in turn bring to the attention of 
legislators, business people, and public agencies. 

 Provide for continued cultivation of a dynamic social network of 
regional leaders that provides the intellectual energy for continuing 
innovation within the Region. 

 Serve as the home for the yet to be determined “Brand” of the regional 
collaborative 
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A sub-group of LG members met three times to consider possible options, 
including creation of a new, non-profit entity. Extensive discussion surfaced two 
overriding factors that warranted serious consideration when deciding on the 
form this intermediary organization should take: 
 

 The need for deep and continuous business involvement in 
collaborative initiatives; and 

 The fact that Iowa already has two additional approved RIG grant 
regions, with as many as five more under consideration, all of which 
will face the same governance challenges. 

 
In order to ensure continuing business involvement; to attempt to achieve 
“economies of governance scale”; and in an effort to provide a level of 
coordination and leveraging potential between and among all Iowa-based RIG 
grantees, it was decided to approach the Iowa Association of Business and 
Industry (ABI) to gauge that organization’s interest in (a) fully participating in the 
Central Iowa Region’s implementation effort; and (b) housing the governance 
function. Having determined ABI’s interest, a proposal was put forth to the 
organization that included the following elements: 
 
The collaborative asked ABI to consider taking a governance leadership position 
going forward. Although this would start with the Central Iowa RIG, the hope is 
that it would expand state wide to include the numerous IOWA RIG grants that 
have been issued and others that are currently under consideration by the U.S. 
Department of Labor. ABI’s role would include, but not necessarily be limited, to 
the following: 
 

1. Chairing/convening the RIG Executive Board and future larger meetings. 
A general, annual meeting of all stakeholders will be held to report out 
progress on the implementation plan.  

 
2. Being employer of record of future RIG staff.  

 
3. Being fiscal agent of the Central Iowa RIG.  

 
4. Encouraging ABI members and other businesses to stay involved in this 

regional competitiveness effort.  
 
The Central Iowa RIG would advocate ABI’s role in convening/leading all other 
and future Iowa RIG groups.  
 
It should be noted that concern was expressed by some LG members that the 
regional nature of the collaborative might be lost as a result of the governance 
structure coalescing under a statewide organization. It was pointed out that a 
large majority of the collaborative’s Executive Board (described below) would be 



  Central Iowa RIG Implementation Plan 

 

48 

 
Parkway 100 Corporate Park  3535 Rt. 66, Bldg 4  Neptune, NJ 07753  732-918-8000  www.mahernet.com 

comprised of representatives from within the seven-county region, and that that 
Board would be hiring the collaborative staff. In addition, the staff could surely be 
housed physically within the region. There is also an open question related to the 
length of time for which WBI would be administering governance.  
 
The Central Iowa RIG would establish a 17-member governing Executive Board, 
as follows: 
 

1. Two members from each participating county in the region. At least one 
member from each county shall own, operate, or work for a business in 
that county.   

 
2. Three additional at-large members selected by the county members. 

These persons need not be from the region.  
 

3. Membership on the Executive Board should be reflective of the diversity of 
organizations that are involved in the regional effort.  

 
4. Term of membership on the Executive Board is limited to 3 years, with 

one-third of the Board changing each year 
 

5. The Executive Board shall be staffed and coordinated by ABI.  
 

6. The Executive Board shall meet no less than quarterly and shall vary its 
meeting locations around the region.  A general, annual meeting of all 
stakeholders would be held to report out progress on the implementation 
plan.  

 
7. The Executive Board shall establish by-laws and operating guidelines to 

be approved at a general membership meeting of those attending from the 
RIG Leadership Team that met in 2007-8. 

 
RAISING FUNDS TO STAFF THE GOVERNANCE FUNCTION 
 
 
Funding for the collaborative should come from various sources.  It should be 
expected that participating regional RIG (private and public) entities contribute to 
the collaborative from an initial funding perspective so as to enable hiring at least 
staff person to advance the goals of the Central Iowa RIG.  Such funds could be 
solicited via the various economic development groups located in each county 
within the region.   
 
Going forward, the majority of funding should come from grants through state, 
local, or federal organizations.  It should be a primary objective of the hired staff 
person of the collaborative to research, discuss (with the Board of Directors), and 
prepare the appropriate grant applications to fund the collaborative in the future.  
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Assistance with this grant process could come from ABI, the collaborative’s 
economic development resources, regional chamber of commerce executives, 
and the Iowa legislature. 
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Appendix A – Defining a Functional Economic Area 
Surrounding Newton, Iowa 

 

 
  
 

  
  

  
 

Economic Modeling Specialists, Inc. 
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Background 
 

Recent economic and business changes have created a situation in which Newton, Iowa 

has been adversely impacted as a community.  Talks of the proposed sale of Maytag 

Corporation to a New York investment company began in the spring of 2005.  In August, 

2005, Whirlpool Corporation outbid the equity company and became the potential 

purchaser of Maytag Corporation, subject to regulatory approval. On March 29, 2006 

regulators approved the sale of Maytag to Whirlpool Corporation, and on May 10, 2006 

Whirlpool announced the closing of the Maytag corporate headquarters and the laundry 

appliance factory resulting in a complete pullout of Maytag/Whirlpool presence in 

Newton, IA. 

 

Prior to the sale, the region had already experienced approximately 2,000 job cuts over a 

five-year period.  With the sale and Whirlpool’s decision, another 1,900 local jobs, from 

hourly workers to middle managers to senior leadership, will be lost. 

 

The long history of Maytag Corporation and its close association with the Newton area 

cultivated a community dependence on one large manufacturing employer.  That 

dependence resulted largely in a one-dimensional economy in an ever-increasingly 

competitive global economy.   

 

Just prior to the purchase of Maytag by the Whirlpool Corporation, Maytag employed 

1,814 employees from the region in both production and corporate positions.  Some of 

those employees commuted 1 to 1 ½ hours each way to work at Maytag.  Maytag payroll 

pumped close to $97.5M annually into the regional economy while the Maytag Corporate 

Foundation provided approximately $500,000 in direct grants and support to local non-

profits.  The impact of the Whirlpool decision to move Maytag operations out of Newton 

and the loss of a Fortune 500 company from the area is reverberating throughout the 

region and the State of Iowa.
1
 

                                                 
1
 Background information provided by the Newton Transformation Council. 
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However, the Maytag shutdown is not the end of the story.  Though the area is 

experiencing the economic loss of Maytag and its associated jobs and income, there is 

new opportunity for the city of Newton, Jasper County, and the surrounding region to 

reposition itself to move forward economically.  The region encompassing Newton 

contains a large amount of skilled labor and necessary infrastructure that is ready to move 

forward in developing a more diverse and stable economy, which in turn will be less 

sensitive to future economic changes. 

 

Economic Modeling Specialists, Inc. (EMSI) is employed to conduct much of the data 

collecting and analysis for the Newton Transformation Council, in association with 

Maher & Maher (Maher), a specialized change management and training consulting firm.  

EMSI provides economic analysis and forecasting consulting services specifically 

designed for workforce, education, and economic development professionals throughout 

the United States.  EMSI currently accesses over 70 state and federal government data 

sources from agencies such as the Bureau of Economic Analysis (BEA), Bureau of Labor 

Statistics (BLS), Census Bureau, and Department of Education. 

 

Introduction 
 

With a city population of about 15,500 people and a manufacturing history going back 

into the late 19
th

 century, Newton has been long established as a focal point for 

manufacturing (specifically appliance manufacturing), fair wages, and high-quality 

production.   The history of Maytag Corporation (founded in 1893) is almost as old as the 

town of Newton (founded in 1850 and incorporated as a city in 1857).  Additionally, due 

to Maytag’s exclusivity as a manufacturer and employer for the Newton area, the 

corporation accounted for nearly 15% of Newton’s employment and over 40% of the 

earnings in Newton.
2
  Furthermore, Maytag’s employee wages/salary and compensation 

                                                 
2
 Earnings in this sense represent the total yearly earnings of a regional industry (wages, salaries, profits, 

benefits, and other compensation). 
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was significantly greater than Iowa’s and the United States’ average for the 

manufacturing industry, thereby increasing the quality of life in the town.  

 

This study aims to define the “functional economic area” (FEA) of the region 

surrounding Newton, Iowa in order to extensively analyze the economic, workforce and 

educational condition of the area.  Properly defining the FEA will enable more accurate 

data collection and analysis of the regional strengths, weaknesses, opportunities and 

threats resulting from economic change. In addition, this study aims to identify an “asset 

region” if different from the FEA.  An “asset region” should incorporate the counties 

surrounding and including Jasper County that demonstrate significant potential for 

commercial and labor linkages that could feed into an overall growth strategy.   

 

Defining two regions, while not ideal, may be necessary. According to experts in 

economic impact analysis, “the size and boundary of the study area will affect the results 

of an economic contribution or impact analysis in two fundamental ways:  by affecting 

the size of the multiplier and by affecting the total economic activity associated with the 

study area, thereby affecting the relative size of the contribution of a given industry” 

(Watson et. al., 2007).  If you do not properly define the region used to assess impacts, 

identify assets and conduct analyses, the results will not properly reflect the activity 

within the region.  Defining a very large study area can reduce the effects of locally 

important industries.  Conversely, choosing a relatively small study area can make the 

industries located in that region look overly important (Watson et. al., 2007).
3
  In other 

words, research may indicate that the Newton, Iowa FEA is a relatively small market 

within the overall Des Moines, Iowa economy. This Newton-centric region will allow for 

an accurate analysis of economic impacts and local trends. However, a more inclusive 

“asset region” should also be considered in order to identify potential regional strengths 

that Newton could incorporate into a development strategy.  

 

                                                 
3
 In the case of Newton, IA and Maytag, this may be considered an acceptable choice.  Maytag had a high 

level of local influence that is not significantly seen outside of the Jasper County area. 
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Defining Economic Boundaries 
 

The task of defining a functional economic region has proved to be very difficult for 

economists since the beginnings of regional science. As a result, a short background in 

regional definition and central place theory will be helpful in defining the actual region.
4
   

 

Functional Economic Regions  
 

A “region” could be defined by some shared characteristic, such as the “rust belt” or the 

“corn belt.” Political regions such as states and counties are defined according to the 

characteristic of shared political authority.  Regional science pioneer Walter Isard 

described political and administrative regions as “lifeless regions” because they are 

typically drawn to serve some narrow political or administrative task and, except by 

coincidence, make no real economic sense.  

 

The concept of functional economic areas (FEAs) was first conceived by Karl Fox and 

Krishna Kumar from Iowa State University in the mid 1960s.  Widely considered 

pioneers of the FEA concept, Fox and Kumar’s theory and applications spawned the 

Bureau of Economic Analysis’ economic areas, as well as further academic and applied 

work.  This report incorporates much of the original theoretical work from Fox and 

Kumar in conjunction with newer theories and applications. 

 

When defining an FEA, the researcher must be very suspicious of political boundaries.  

In Iowa, the current county lines were established in the Iowa constitutional convention 

in 1857, a time when 98% of the population was rural (Fox and Kumar 1965).  

Communities such as Des Moines, Iowa City, and Oskaloosa were mere “island towns” 

                                                 
4
 As a disclaimer, the goals of the author are to create an awareness of the economic region in addition to 

providing criteria on defining a region so decision makers with more intimate knowledge of the region may 

better define the region, if necessary. 
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with populations around 2,500 people.  Suffice it to say, as economic development has 

progressed in Iowa, it has given little regard for political/county boundaries.
5
   

 

The next element of defining a functional region is “closing” the system.  Market closure 

means less leakage of labor and goods, and greater multiplier effects (that is, an economic 

change trickling through a feedback loop of employer revenue, employment and income, 

and personal spending).  In an ideal FEA, “almost all the labor in the area is sold within it 

and almost all the goods consumed in the area are bought within it” (Fox and Kumar, 

1965).  In other words, functional economic regions have a cohesive, semi-closed market 

for goods, services, and labor.
6
 

 

In the region surrounding the city of Newton and Jasper County, there are obviously few 

barriers to the flow of goods and labor.  However, the issue of economic cohesion must 

be considered when developing the region so as not to understate the impacts by defining 

too large of a region. 

 

Central Place Theory  
 

There is a “hierarchal structure of central places in the United States which could be 

partitioned into functional areas…” (Fox and Kumar, 1965).  If any set of ideas gives life 

to the notion of a functional economic region, it is the set of ideas underlying central 

place theory (CPT). CPT provides an idealized description of how communities or 

“places” are economically linked. This spatial linkage provides an internal cohesion that 

marks central place regions as functional economic areas (Christaller, 1966; Losch, 

1954).  In other words, the CPT trade hierarchy and cohesion is what closes an economic 

area. 

 

                                                 
5
 For the Newton FEA, county lines provide a good estimate of the larger economic region, however for 

impact assessment purposes, a zip code level regional definition is used. 
6
 As we will find throughout the course of this report, Newton contains elements of an open labor market 

but a semi-closed retail trade market.  As a result, a multi-tiered economic area definition will be required. 
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By tracing linkages, CPT also describes the trade hierarchy among the various places in a 

region.  In its simplest form, a single “highest-order place” (i.e., offering the widest array 

of goods and services) “dominates” some collection of lower-order places. The idea is 

most easily conveyed with a simple graphic. Figure 1 presents a four-order hierarchy, 

with a single “metro area” (fourth-order place) economically dominating a pair of “cities” 

(third-order places), which in turn dominate “small towns” (second-order places), which 

dominate “hamlets” (first, or lowest-order places). The analysis is completed by 

specifying that each place (or “node”) dominates peripheral areas populated with isolated 

homesteads.  

 

Figure 1 – An Idealized 4-order Trade Hierarchy 

 

Notice that a political region (such as a state or county boundary) may cut through central 

place regions regardless of trade links.  Figure 2 illustrates this idea and reinforces the 

difference between functional and non functional regions.  
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Figure 2 – Functional vs. Non-Functional Regions 

 

 

 

An alternative way of presenting the concept of CPT is presented in Figure 3.  

Figure 3 – Sample criteria for defining higher- and lower-order places 

 

 

Here it is seen that the lowest-order places provide goods that are available everywhere 

(in our case, post offices and restaurants), and that additional goods and services are 

added as one ascends the hierarchy. The highest-order place offers a unique subset of 
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goods and services not available in other places in the region.  It is important to note that 

the specific configuration of places shown in Figure 1 and the specific collection of 

goods and services shown in Figure 3 are illustrative only: real-world central place 

hierarchies will be far less tidy.  Yet the principles remain, in that larger places will 

exhibit market reach (dominance) over smaller places, and through this dominance the 

two places are spatially interlinked.  As noted above, this interlinking of places provides 

the basis for the economic cohesion that defines a functional economy, and provides 

important context for the regional modeler.  

 

A Two-Tiered Model for the Newton Region 
 

For Jasper county, and more specifically, Newton, Iowa, considerations in developing a 

functional economic area revolve around workforce commuting, intra-regional trade, and 

current infrastructure (i.e. roadways, communication, etc.).  As the Jasper County seat, 

Newton displays a heavy tendency towards a small semi-closed system of spending on 

goods and services.
7
  Initial evidence suggests that the economic region should be 

redefined to analyze the different economic components separately, specifically labor and 

spending.  Since Maytag was located in Newton and the various inputs to production of 

household laundry equipment were not located within the region, an industry analysis of 

too large a region may overstate the effect of the Maytag shutdown, or the effect would 

be clouded by the regional economy.  We realize, however, that there are benefits of 

identifying and analyzing a larger “asset region” that incorporates the broader strengths 

of the entire labor commuting area (i.e. labor skills, education, and human capital).  

These components will not be neglected.  For this reason, a two-tiered economic area is 

suggested to model the effects of changes within the area and sub-areas as well as to aid 

in mapping assets.   

 

Figure 4 illustrates the idea of a two-tiered model that focuses on Newton, as well as the 

all-encompassing economic region.  The idea behind this framework is to measure acute 

                                                 
7
 The region contains most necessities such as retail and grocery stores, a large medical center, repair shops 

and eating and drinking places. 
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impacts and trends that are focused at a more local level as well as spillover impacts and 

trends that incorporate the larger economic region.  The concept of feedback effects that 

move up the hierarchy as the result of changes in Newton can be measured within the 

“asset region.”  The asset region is a region that contains all the industry, education and 

workforce assets that have the potential to commute, relocate, or can be easily imported 

to the Newton or Jasper County area. Additionally, the asset region could be considered 

to have the potential for stronger economic ties such as industry suppliers and further 

industrial development that would be linked to the acute region. 

 

 

Figure 4 – Two-Tiered Economic Area Model for Newton, Iowa 
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Newton Functioning Economic Area (FEA) 
 

After evaluating the level of industry (retail goods and services provided) within the 

acute Newton economy, the conclusion was made that most spending is contained within 

the greater Newton area, though still confined predominately to Jasper County.   Based 

on data collected for Jasper County, roughly 55% of local demand for retail services is 

met by local supply.  Furthermore, an evaluation of resident earnings provided further 

support for defining an acute region.  The resident’s income account can be viewed in 

Table 2. 

Table 2 – Residents Income Account 

Earnings (K) 

Residents Total Earnings  $     728,590  

   Earnings of Outcommuters  $     208,430  

   Earnings of Incommuters  $     113,221  

   Local Earnings in Jasper  $     633,381  

  

% of Local Earnings  
Leaving Jasper 

17.88% 

Source: Economic Modeling Specialists, Inc. / Economic Impact (EI) Model 

 

Table 2 indicates that less than one-fifth of the locally earned income leaks from the 

Jasper economy.  This means that the remaining 80% of the income earning is arguably 

retained in Jasper.  This distinction is necessary because as changes occur to the greater 

Newton economy (i.e. acute region), the effects will be most heavily felt within the 

economy and not outside the economy (i.e. asset region). 

 

Given this understanding and based on the aforementioned theoretical development, the 

Newton FEA is illustrated in Figure 6.  This region contains the zip codes 50028, 50054, 

50127, 50135, 50141, 50168, 50170, 50208, 50232, and 50251. 
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Figure 6 – Newton Functioning Economic Area (FEA) 

 

 

The Newton FEA region will be used to identify localized impacts and assets.  In the case 

of Newton, the Maytag impact would be calculated for the FEA region and will focus on 

local employment and other effects.  Due to data limitations and suppressions, county-

level data will be required for portions of asset mapping, gap analyses, SWOT analyses, 

and industry focus reports.
8
  For the portions of these reports, Jasper County will be 

considered the acute region.  The justification for creating the zip code level acute region 

is best depicted in the Eathington and Swenson paper.  Figure 7 shows the retail trading 

areas for the Newton area.  As can been seen, retail trade from Newton is encompassed 

by Des Moines, but Newton does not encompass any other larger communities.
9
  In other 

words, changes in earnings and spending in Newton will not significantly impact the 

retail and trade industries in most of the surrounding areas.  Furthermore, the acute region 

will allow the closest look at the immediate Newton economy without being 

overshadowed by the asset region.   

 

                                                 
8
 Specifically the data only available at the county level is educational attainment and various economic 

indicator data.  These will be reported at the county level. 
9
 This has direct correlations to central place theory and trade hierarchy. 
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Figure 7 – Retail Trade Area 

   

 

Asset Region 
 

Iowa State University researchers Leisl Eathington and Dave Swenson provided a 

foundation for identifying the greater economic region surrounding Jasper County.  Their 

paper titled, “Understanding the Greater Jasper County Labor Region, and its Workforce 

and Industrial Characteristics” accounted for much of the area identified as the asset 

region in this study.  In the paper, Eathington and Swenson use commuting patterns to 

identify a labor region.  These counties were identified as assets for human capital and 

economic development to the region and to Jasper County.
10

  Based on county 

commuting patterns from the 2000 Census survey, over one-third of Jasper County’s 

residents commuted outside the county and roughly one-sixth of the workforce in Jasper 

                                                 
10

 In the Eathington and Swenson paper, the labor region is partially confined to areas in Polk county east 

of Interstate 35 (north of Interstate 80) and east of Highway 65 (south of Interstate 80) and areas in Story 

County east of Interstate 35 and on or south of Highway 30 because of the risk of distorting the primary 

workforce profile.  Since we are dividing regions into an asset and acute region, distortion can be partially 

evaded. 
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County were commuting in from another county (See Table 1).  This accounts for over 

97% and 93% of the outcommuters and incommuters, respectively.   

 

Table 1 – Commuting Patterns for Jasper County 

Out- Commuters 
to County Count 

In-Commuters 
from County Count 

Polk Co. IA 3373 Polk Co. IA 963 

Marion Co. IA 889 Marshall Co. IA 425 

Poweshiek Co. IA 734 Marion Co. IA 355 

Marshall Co. IA 159 Poweshiek Co. IA 312 

Story Co. IA 78 Story Co. IA 133 

Mahaska Co. IA 52 Mahaska Co. IA 63 

Warren Co. IA 16 Warren Co. IA 61 

Dallas Co. IA 48 Dallas Co. IA -- 

 

Warren, Dallas, and Mahaska Counties were not included in Eathington and Swenson’s 

labor region. They have been included in the asset region defined here because of the 

existence of some commuting ties, and more importantly, because of their educational 

capital (Mahaska and Warren Counties), industrial base (Dallas County), location along 

major highways (Dallas and Warren Counties), and the potential for commercial ties to 

Jasper County. Given this information, the asset region area can be seen in Figure 5 and 

consists of Dallas County, Jasper County, Mahaska County, Marion County, Marshall 

County, Polk County, Poweshiek County, Story County and Warren County.   
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Figure 5 – Asset Region for Newton, IA 

  
Counties:  Dallas, Jasper, Mahaska, Marion, Marshall, Polk, Powesheik, Story, Warren 

 

One essential consideration in the above table is that the data utilizes 2000 Census data to 

determine commuting flows.  Given the Maytag shutdown and resulting economic 

changes in Newton, there will undoubtedly be changes to the commuting pattern to and 

from Jasper County.  The above table serves as a guide to the willingness of workers to 

commute from other counties to Jasper County and shows the potential for Newton to 

capitalize on the workforce and education capital in surrounding areas. 

 

Conclusion 
 

This study provides a geographic basis of the spatially interlinked economic region 

surrounding Newton, Iowa.  Given the characteristics of Newton and more specifically 

commuting patterns of labor to and from the Maytag headquarters and factory in Newton, 

a two-tiered approach to modeling the impacts and analyzing the assets is recommended.  

The first tier focuses on defining the broader asset region, which incorporates the 

strengths of the broader Des Moines area.  Analysis has shown that the asset region is the 

best region to conduct asset mapping of human capital, economic base, industries, 

employment and infrastructure.  Furthermore, this tier will evaluate the regional spillover 
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effects resulting from changes in the Newton economy without overstating the higher 

multiplier effects that would have occurred if the acute region were not included.  The 

second tier focuses on an acute region that contains Newton and its immediate 

surrounding area (roughly a 10-mile radius).  This approach will evaluate the larger and 

more direct impacts associated with the Maytag closure and other local trends as well as 

serve as a basis for exploring new directions. 

  

This information will be followed by more detailed analysis of the acute and asset 

regions. The asset mapping process to follow will highlight the strengths of Jasper 

County as well as the potential advantages of incorporating surrounding counties 

identified in the asset region. Stakeholders should use this information to inform their 

discussion of defining regional boundaries and refer back to it as strategies are formed. 
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Appendix B – Asset Map Executive Summary 
 

ASSET MAP REPORT: Executive Summary 
 

Overarching themes from the asset map show a distinct division in characteristic growth. 

Polk, Dallas and Warren Counties are experiencing different industry, workforce and 

demographic trends than Story, Marshall, Tama, Jasper, Poweshiek, Marion, and 

Mahaska Counties (the seven county region). It is possible this disconnectedness stems 

from Polk, Dallas and Warren being apart of the Des Moines / West Des Moines 

Metropolitan Statistical Area (MSA). MSAs are typically characterized by strong 

economic development linkages that don’t necessarily incorporate surrounding areas. 

Whatever the reason, it is important for stakeholders in the seven county region to 

understand their strengths individually, collectively, and in light of the larger Des Moines 

area. 

 

Overall trends for Polk, Dallas and Warren Counties include: 

 An overall high net migration to Polk, Dallas and Warren Counties. In relative 

terms, the largest percentage gain in population can be found in Dallas County 

with an increase of almost 3.5% or 2000 additional residents.  

 Growth in the early to mid career age cohorts can be seen in Dallas County. 

Much of the population growth in Dallas and Warren Counties can be attributed 

to “spill-over” from growth in Des Moines and West Des Moines. 

 Polk and Dallas Counties have a higher median wage than the region, but also 

have higher costs as indicated by median rent. 

 The highest concentration of residents 25+ holding a college degree can be 

seen in Story County (due largely to Iowa State University), as well as Polk and 

Dallas Counties. This trend seems to tie in directly with the fact that the growth 

industries for these counties generally require a higher level of education. 

 Polk and Dallas Counties are experiencing strong growth in Finance and 

Insurance, Professional and Technical Services, and Information. The 

Construction sector is also seeing significant gains in part because much of the 

growth in Dallas County is new growth requiring new infrastructure. 

 Competency data is consistent with industry growth showing a strong 

concentration of Business and Technical Knowledge in the workforce 

(specifically Economics and Accounting, Sales and Marketing, Computers and 

Electronics, and Communications and Media). 

 

Overall trends for the seven county region: 

 An overall minimal net migration to the seven-county region. 

 Growth is slow in the early to mid career age cohorts with decline showing in 

Story and Marshall Counties. 

 Significantly higher growth can be seen in the late career age cohorts. While 

an older workforce is more experienced, it also threatens a worker shortage 
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because of retirements. When compared to the early to mid career population, the 

trend shows a westbound movement and/or growth of the late career population. 

 The seven-county region shows lower median wages met by corresponding 

lower costs as indicated by median rent.  

 There is a lower concentration of residents 25+ holding a college degree but 

the region still shows capacity for innovation as indicated by patent generation. 

Story, Jasper and Marion Counties consistently produce more patents per 1000 

residents than the national average. 

 While financial capital is not as strong, Story and Jasper Counties show a 

growing communications infrastructure and Story and Marion Counties show 

strong transportation infrastructure. 

 Though declining in Polk County, the Manufacturing Sector is making 

significant gains in Story and Marion Counties while Jasper County is capturing 

growth in Information.  
 The Life Sciences cluster is growing across the region and specifically in Story 

County. 

 

 

 



  Central Iowa RIG Implementation Plan 

69 

 
Parkway 100 Corporate Park  3535 Rt. 66, Bldg 4  Neptune, NJ 07753  732-918-8000  www.mahernet.com 

Appendix C – Example of SWOT Analysis (conducted by 
the Infrastructure Team) 

 

 
Regional Innovation Grant - Infrastructure Core Team: 

DRAFT SWOT Analysis – Version 2 
January 3, 2008 

 

 

 

STRENGTHS: 

 

 Agriculture – Soil, growing conditions, livestock 

 US30, 14, 163, and 330 and Interstate 35/80 

 Prime farmland 

 Two rail lines throughout community 

 Intermodal transport 

 

 Moved to Education Alignment Team: University and community colleges’ 

support of/partnership with high tech and value-added agriculture 

 

 Tax Increment Financing 

 Residential and Industrial Tax Abatement Program 

 Strong and supportive Economic Development Corporations 

 High speed internet access – good to work with 

 DNR compliant water and wastewater treatment facilities 

 Responsive gas and electric utilities – good to work with 

 Raceway (perhaps when combined with Raceway and other attractions, 

“entertainment” could be a strength) 

 Casino  

 Community Colleges 

 Neighborhood schools 

 Regional airports 

 Skilled workforce 

 

WEAKNESSES: 

 

 Impact of (property) tax structure on development of commercial properties 

– No rollbacks as with residential development 

 No public transportation or rail transportation for commuters 

 Lack of robust fiber – May seek “guarantee” from companies that fiber 

would be laid when company plans demand it (U.S. Department of 

Agriculture resources?) 
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 Lack of coordinated marketing strategy, especially related to high tech 

capabilities, and young families and developers 

 

 Rail access to transport goods 

 No interchange at S14 and US30 to increase truck traffic and safety 

 Sections of US30 are 2 lane rather than 4 lane to increase truck traffic and safety  

 Need to market high technology to developers 

 Housing incentives beyond Tax Abatement 

 Landfills 

 Roads 

 

OPPORTUNITIES (Solutions): 

 

 Build relationship with internet providers in order to get guarantees to 

follow through with the demands and requests of the developer 

 Bio fuels pipeline(s) 

 Possible availability of Federal funds, especially as related to 

biofuels/pipeline and broadband 

 Mass Transit – Passenger rail 

 Transportation Infrastructure – Hub? 

 Wind Energy hub 

 

 Plasma gasification, as replacement for landfills 

 City and Counties need to create more joint TIF districts 

 Need to entice developers to come – need to market the needs of the community 

and get the information to developers.   

 Earthpark 

 Alliant Power Plant expansion 

 Diverse culture 

 

THREATS (Barriers): 

 

 Same old parochial politics at local and state levels – Too many levels of 

government and special districts (e.g., economic development corporations, 

school districts, workforce areas, etc.) 

 Regional support 

 No common regional message or Brand (relate back to lack of coordinated 

marketing strategy) 

 

 Working with Union Pacific can be difficult 

 Lack of awareness of agricultural potential among non-agricultural interests 

 



  Central Iowa RIG Implementation Plan 

 

71 

 
Parkway 100 Corporate Park  3535 Rt. 66, Bldg 4  Neptune, NJ 07753  732-918-8000  www.mahernet.com 

EMERGING AREAS OF INTEREST/POTENTIAL 

 

Fiber – relationship with internet providers; which comes first – fiber or demand? 

 

Transportation: Products – Rail; Intermodal; Pipeline 

 

Public transportation – Transportation hub in region?   

 

Ask each county to talk about its Council of Governments transportation plan? 

Goals and challenges, to see if there’s something of a REGIONAL nature to knit 

together 

 

Coordinated marketing strategy – Targets?  Include branding 

 

Alternative energy (wind) – One of the four industries identified by Information Core 

Team (Industry Focus Report)  
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Appendix D – Core Team Plans 
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  Core Team: Aligning Education, Workforce with Industry Needs Date: 3/7/2008 
Goal 1:  Create a mechanism to obtain industry input (for targeted businesses and industries in Central Iowa) involving 
key partners like education, economic development groups, industry, government. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

1.1 Confirm existing 
business/labor core data 
with industry (assess what 
core competencies may 
have already been 
identified- then refine to 
come up with most up to 
date list) 

Secure list/study/etc. with 
competency data (if one 
exists) and share with 
committee. 

Andy Wermes April 1 - Secure 
published data 
and share with 
Committee 
members. 

1.2 Assess whether 
current curriculum is 
producing those core 
competencies (gap 
analysis) 

1. Group of Committee 
members from industry 
to review what 
Wermes discovers to 
see if current 
competencies are 
being addressed in 
school curriculums.  If 
so, then use data to 
move to next Key 
Strategy of 
communicating to the 
educational 
community. 

2. If not, group of 

Adamson, 
Gregoire, Cotton, 
other business 
types on the 
committee; other 
business persons 
from outside 
committee as 
recommended by 
current committee 
members 
 

End April 
 
 
 
 
 
 
 
Mid May 
 
 
 
End of May 
 
 

- List of 
competencies 
needing further 
attention by 
educational 
community 
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  Core Team: Aligning Education, Workforce with Industry Needs Date: 3/7/2008 
Goal 1:  Create a mechanism to obtain industry input (for targeted businesses and industries in Central Iowa) involving 
key partners like education, economic development groups, industry, government. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

Committee members 
need to create a 
survey which asks 
business/industry what 
competencies they see 
as critical. 

3. Work with Chamber 
executives of each 
county in region (7) to 
get survey out to their 
county’s business 
leaders (HR leaders, 
CEO’s, and/or others) 

4. Compile data received 
from Chamber 
executives and 
develop final report to 
share with educational 
community. 

 
 
Mid June 

1.3 Communicate results 
to education to get buy-in 

Meet with representatives of 
educational community 

Business group 
from above; 
educators from 
Committee to select 
best group to share 

June/July - Meeting with 
educational 
community to 
share findings. 
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  Core Team: Aligning Education, Workforce with Industry Needs Date: 3/7/2008 
Goal 1:  Create a mechanism to obtain industry input (for targeted businesses and industries in Central Iowa) involving 
key partners like education, economic development groups, industry, government. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

our finding with 

1.4 Form a coalition 
(education and industry) to 
approach legislature 
regarding possible change 
to state mandates 

Select a group from our 
committee to present to 
legislature 

Adamson and 
Gregoire to suggest 
participants then 
get Committee 
input 

August - Convey to 
legislature for 
incorporation 
into 2009 
agenda 

Goal 1 Comments: 

Identify industry core 
competencies- project 
management, safety and 
hazard recognition, math skills, 
etc. that transfer across all 
industry clusters  

Organizations such as ABET, 
ABI, Chambers of Commerce 
could help in putting together a 
coalition to address the 
legislature  

Could use the list of 373 
companies to decide who we 
survey 

Reaction to business/labor core 
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  Core Team: Aligning Education, Workforce with Industry Needs Date: 3/7/2008 
Goal 1:  Create a mechanism to obtain industry input (for targeted businesses and industries in Central Iowa) involving 
key partners like education, economic development groups, industry, government. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

data- action to Andy 

What training/education is 
taking place with industry? 

Education, industry approaching 
legislation 
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  Core Team: Aligning Education, Workforce with Industry Needs Date: 3/7/2008 
Goal 2:  Ensure workforce and education curricula are aligned with the competencies needed within the specific career 
clusters 

 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

2.1 Identify specific 
competencies per career 
clusters (beyond the core 
competencies mentioned 
above) 

Review what might already 
exist as we did in the first goal 
above, but will need to add in 
expertise from the various 
career “clusters” that are not 
represented on our committee 
(medical field, etc.)   

Some current 
committee 
members and 
additional experts 

April 1 same Same 

2.2 Assess whether 
current curriculum is 
producing the core 
competencies (gap 
analysis) 

1.  If it is determined that all 
competencies are being 
addressed then that info must 
be shared with the 
educational community. 
2.  If not, a group of 
Committee members needs 
to add industry specific 
competencies to the survey 
under goal #1 which asks 
business/industry what 
competencies they see as 
critical. 
3.  Work with Chamber 

Business 
committee from 
above plus experts 
from specific career 
cluster industries 

End of April 
 
 
 
Mid May 
 
 
 
 
End of May 
 
 
 
Mid June 

Same Same 
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  Core Team: Aligning Education, Workforce with Industry Needs Date: 3/7/2008 
Goal 2:  Ensure workforce and education curricula are aligned with the competencies needed within the specific career 
clusters 

 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

executives of each county in 
region (7) to get survey out to 
their county’s business 
leaders (HR leaders, CEO’s, 
and/or others) 
4.  Compile data received 
from Chamber executives and 
develop final report to share 
with educational community. 

 
 
 

2.3 Determine resources 
needed to fill gap, i.e., 
Skills USA, DACUM 
(develop a curriculum), 
etc.  

Answer the question: does 
something already exist which 
could fill the competency 
shortcoming?  If yes, develop 
action plan to implement, if 
no, communicate to 
educational community the 
competencies needed so they 
can incorporated into 
curriculum. 

Denson, Wynes, 
other community 
college leaders; 
superintendents/ 
curriculum directors 
from K-12 systems 
in 7 county region 

June/July - Action plan to 
somehow 
cover in their 
curriculums 
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  Core Team: Aligning Education, Workforce with Industry Needs Date: 3/7/2008 
Goal 3:  Educate and engage the community (administrators, counselors, students, parents etc.) about the key industries 
and jobs available in Central Iowa 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

3.1 Mobilize industry 
leaders (Iowa Business 
Council could be a place 
to start generating a list; 
Chambers also) to set the 
context and make 
business case (what are 
the key skills needed and 
their relevance to be 
successful in workplace) 
to parents, community, 
educators, students 

Potential Venues: student 
assembly, job shadowing 
for administrators, DAN, 
career fairs, Central 
Culinary business model, 
Business/school 
partnerships (Fisher HS 
partnership). 

After talking to community 
college leaders and 
superintendents/curriculum 
directors we need to inform 
principals, parents, etc. 
through a series of meetings 

One coordinator 
from each county 
(Cotton- Jasper; 
Gregoire- Marshall, 
etc.) 

Late summer Funds for 
meeting costs 

Information 
sharing with 
stakeholders 
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Core Team: Entrepreneurship        Date: March 3, 2008 
 
Goal 1:  Create more entrepreneurs and help existing businesses grow in Central Iowa. 
 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 
Desired 

Outcomes 

1.1 Create a “one-stop” 
regional entrepreneurship 
portal. 

 
Review federal, state, 
regional, and local websites 
to leverage existing resources 
and avoid duplicating 
previous work. 
 
Form work group of technical 
assistance experts (SBA, 
SBDCs, SCORE, IDED, etc.). 
Chambers of Commerce, 
banks, entrepreneurs, and 
other stakeholders to identify 
information needs and 
develop an outline for the 
website.   
 
Identify grants (USDA Rural 
Business Opportunity Grant 
or Rural Business Enterprise 
Grant), sponsorships, in-kind 
donations, etc.  Also explore 

Kim Didier 
Lars Peterson 

May 2009 
(USDA 
RBOG grant 
due) 

$50,000 to 
$150,000 

Portal is known 
as the “2-1-1 
for 
entrepreneurs” 
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Core Team: Entrepreneurship        Date: March 3, 2008 
 
Goal 1:  Create more entrepreneurs and help existing businesses grow in Central Iowa. 
 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 
Desired 

Outcomes 

possibility of working with 
college or secondary school 
students to develop the 
website. 
 
Identify a “home” for the 
website and plan for keeping 
it updated. 
 

1.2 Expand availability of 
MyEntreNet from existing 
three counties to all seven 
counties in Central Iowa. 

Collect information on users, 
impacts, and lessons learned 
from counties that are already 
using MyEntreNet. 
 
Identify key contacts, or local 
champions, who could take 
the lead in implementing the 
program in the remaining 
counties. 
 
Explore including as part of 
USDA grant for the portal and 
indentify other potential 

Kim Didier 
Lars Peterson 

May 2009 
$20,000 to 
$25,000 

People from all 
seven counties 
are registered 
and using the 
service 
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Core Team: Entrepreneurship        Date: March 3, 2008 
 
Goal 1:  Create more entrepreneurs and help existing businesses grow in Central Iowa. 
 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 
Desired 

Outcomes 

funding sources. 
 
Form “help desk” of existing 
users to provide support for 
new users. 
 
Develop a marketing plan for 
signing up users in the new 
counties. 
 

1.3 Organize a quarterly 
networking and mentoring 
event for existing and 
aspiring entrepreneurs. 

Identify target audience(s) 
and goals and outcomes of 
participation. 
 
Contact Chambers of 
Commerce, trade 
associations, SCORE, SBDC 
networks, and other groups to 
ask for support. 
 
Recruit mentors and 
participants. 
 

Janet Woodruff 
Walt Smith 
Dick Hierstein 

Fall 2008 TBD 
Events are well 
attended and 
“buzz-worthy” 
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Core Team: Entrepreneurship        Date: March 3, 2008 
 
Goal 1:  Create more entrepreneurs and help existing businesses grow in Central Iowa. 
 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 
Desired 

Outcomes 

Plan events. 
 
 
 

 
1.4 Identify owners of 
orphan technologies and 
refer them to VentureNet 
Iowa. 
 
 

Develop the “story” for 
explaining why technology-
based economic development 
is critical for regional 
competitiveness. 
 
Work with Alignment/LMI 
team to develop an inventory 
of companies engaged in 
advanced manufacturing, 
information technology, and 
bioscience (VentureNet’s 
targeted industries). 
 
Work with VentureNet Iowa 
staff on an outreach strategy 
for encouraging companies to 
explore the feasibility of 
developing orphan 

Kim Didier 
Frank Liebl 

TBD TBD 
New business 
formations and 
wealth creation 
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Core Team: Entrepreneurship        Date: March 3, 2008 
 
Goal 1:  Create more entrepreneurs and help existing businesses grow in Central Iowa. 
 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 
Desired 

Outcomes 

technologies. 
 
Develop an outreach strategy 
to reach people outside the 
corporate world, such as self-
employed, contractors, and 
“basement inventors”). 
 
Form a team of volunteers to 
coordinate the outreach 
efforts. 
 

 
1.5 Partner with Iowa 
State University Research 
Park 
(http://www.isupark.org) to 
identify new tenant 
prospects and keep 
spinoff firms in Central 
Iowa 
 

Work with ISU staff to 
understand how the RIG 
leadership group can plug in 
and align entrepreneurship 
goals with the Park’s mission 
and needs. 
 
Develop a plan for increasing 
awareness about the 
incubator in Central Iowa.  

Kim Didier 
Lars Peterson 

TBD N/A 
New tenants 
and business 
formations 

http://www.isupark.org/
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Core Team: Entrepreneurship        Date: March 3, 2008 
Goal 2:  Get more Central Iowa youth engaged in entrepreneurship. 
 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 
Desired 

Outcomes 

2.1 Make 
entrepreneurship a central 
part of the K-12 education 
system. 

Collect information on 
entrepreneurship curriculum 
models that could be adopted 
in Central Iowa school 
districts. 
 
Identify which districts, if any, 
already offer 
entrepreneurship programs 
through career and tech 
education or another course 
of study. 
 
Identify at least one champion 
in each school district who 
could help identify any 
potential barriers, provide 
guidance on which model 
program may work best, and 
help sell the idea to key 
decision-makers. 
 
Form a taskforce including 

 
Miranda Johnson 
Dean O’Regan 
Janet Woodruff 

 
Start ASAP 
to determine 
feasibility of 
adding one 
or more 
programs by 
2008-09 
school year 

 
$2,500 per 
school district 
for curriculum 

 
 
 
 
Students view 
entrepreneursh
ip as a viable 
and attainable 
career 
objective 
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Core Team: Entrepreneurship        Date: March 3, 2008 
Goal 2:  Get more Central Iowa youth engaged in entrepreneurship. 
 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 
Desired 

Outcomes 

entrepreneurs, parents, 
students, and other 
stakeholders who could make 
the case for why 
entrepreneurship curriculum 
is important for the future 
competitiveness of the region 
and state. 
 
Develop a plan for 
implementing the new 
programs and enhancing any 
existing programs already 
offered. 

2.2 Encourage students to 
attend the statewide 
Business Horizons 
program 
http://www.businesshorizo
nsiowa.com.  

Find out how many students 
from the region have been 
participating. 
 
Identify barriers to 
participation, such as cost, 
distance, awareness, etc. 
 
Work with Chambers of 
Commerce, trade groups, and 

 
 
 
Carla Eysink 
Joe Folsom 

 
 
 
April 2009 
(deadline for 
student 
registration) 

 
 
 
Cost per 
student is 
$700 

http://www.businesshorizonsiowa.com/
http://www.businesshorizonsiowa.com/
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Core Team: Entrepreneurship        Date: March 3, 2008 
Goal 2:  Get more Central Iowa youth engaged in entrepreneurship. 
 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 
Desired 

Outcomes 

employers to encourage 
sponsorships for local 
students. 
 
Work with school districts and 
any local Business Horizons 
alumni to develop a plan for 
marketing to students. 

 
Entrepreneurship Curriculum Resources 
 

 Entrepreneur U—Kauffman sponsored clearinghouse  http://www.entrepreneuru.org 

 Consortium for Entrepreneurship Education  http://www.entre-ed.org  

 Career Clusters – Marketing, Sales & Service—Management/Entrepreneurship Pathway  http://www.careerclusters.org 

 Jacobson Institute for Youth Entrepreneurship  http://www.jacobsoninstitute.org 
 
 

http://www.entrepreneuru.org/
http://www.entre-ed.org/
http://www.careerclusters.org/
http://www.jacobsoninstitute.org/
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Core Team: Entrepreneurship        Date: March 3, 2008 
 
Goal 3:  Brand Central Iowa as an entrepreneurial region. 
 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 
Desired 

Outcomes 

3.1 Hold an annual event 
to recognize top business, 
education, civic, and social 
entrepreneurs in the 
region. 

Contact Chambers of 
Commerce, trade 
associations, and other 
groups to find out about any 
existing events. 
 
Recruit taskforce and 
organize event. 
 
Partner with media and recruit 
sponsors. 
 
Decide on system for 
nominating and selecting 
people to be recognized. 
 

 
 
Beverly Price 

2009 

 
 
TBD 
 

 
 
 
 
Entrepreneurial 
success stories 
are widely 
known and 
discussed 

3.2 Develop talking points 
to communicate the 
region’s vision for 
entrepreneurship 

Identify target audience(s) 
and develop the message(s). 
 
Explore the feasibility of doing 
a timeline of great 
entrepreneurs in Central 

 
 
Frank Liebl 

Spring 2008 N/A 

 
 
Central Iowa’s 
commitment to 
entrepreneursh
ip is well known 



   Central Iowa RIG Implementation Plan 

 

89 

 
Parkway 100 Corporate Park  3535 Rt. 66, Bldg 4  Neptune, NJ 07753  732-918-8000  www.mahernet.com 

Core Team: Entrepreneurship        Date: March 3, 2008 
 
Goal 3:  Brand Central Iowa as an entrepreneurial region. 
 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 
Desired 

Outcomes 

Iowa. 
 
Solicit feedback from regional 
stakeholder groups in order to 
obtain buy-in and support for 
“speaking with one voice” 
about the role 
entrepreneurship will play in 
the region’s future 
competitiveness. 

inside and 
outside of state 
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Core Team:  Workforce & Industry Information          Date: 3/16/08 

Goal #1:  Review and analyze available industry and workforce information and recommend industries for focus in 
Central Iowa. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

1.1 Utilizing EMSI reports 
and other data, and taking 
into consideration 
industries targeted by the 
State of Iowa, recommend 
key industries for focus for 
all activities, including 
aligning education and 
workforce development 
with industry needs, 
infrastructure 
improvements, and 
entrepreneurship. 

Review EMSI reports; discuss 
analysis with EMSI. 
 
Review Battelle reports 
commissioned by State of 
Iowa. 
 
Consider priority industries 
identified by State of Iowa. 
 
Network with Iowa Office of 
Energy Independence. 
 
Identify industries or sectors 
in which: 

 Central Iowa already has 
or has a good chance of 
developing a competitive 
advantage. 

 There are projected to be 
a large number of jobs 
within the next 5-10 years. 

Todd McGee 
Mark Reinig 
Paula Nissen 
Isaac Grauke 
All team members 
on conference 
calls. 

6/07 – 2/08 No additional 
resources 
needed. 

COMPLETED 
Recommended 
industries, in 
priority order: 
Advanced 
Manufacturing 
BioScience 
IT 
Sustainable 
Energy 
Education 



   Central Iowa RIG Implementation Plan 

 

91 

 
Parkway 100 Corporate Park  3535 Rt. 66, Bldg 4  Neptune, NJ 07753  732-918-8000  www.mahernet.com 

 

Core Team:  Workforce & Industry Information          Date: 3/16/08 

Goal #2: Act as an information and analysis resource to other teams and the Central Iowa effort in general. Help other 
teams frame the questions they want to ask, identify information that is available to answer their questions, and produce 
this information. Help to identify ways to secure information that is not readily available. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

2.1 Work with the 
“Aligning Education and 
Workforce Development 
with Industry Needs” 
team to identify and 
leverage information 
available on core 
competencies. 

Secure information on basic 
work competencies from at 
least the following sources: 

 ACT’s Work Keys: 
Foundational Skills and 
Personal Skills assessment 

 Equipped for the Future 
(EFF): Work Readiness 
Credential 

 Secretary’s Commission on 
Achieving Necessary Skills 
(SCANS) 

Enter into discussions with 
Iowa-based ACT to determine 
Iowa-based models for 
identifying and assessing core 
competencies in students and 
workers. 

Todd McGee 
Mark Reinig 
Ed Andrews (ACT) 
(Info Committee) 
 
Andy Wermes 
Robin Lilienthal 
Jacque Goodman 
(Alignment 
Committee) 

4/1/08 – 
6/1/08 

 Briefing paper 
on taxonomies 
and systems 
for cross-
industry core 
competencies; 
their primary 
uses and 
users. 
 
More specific 
information 
about ACT 
activities in 
Iowa. 

2.2 Form Regional Data 
Group to provide ongoing 
data analysis, workforce 
and industry projections 

Identify information that is 
available to address questions 
and provide “data on demand” 
and data analysis to answer 

Regional 
Leadership  
IWD 
Iowa State U 

  Provide 
regionally-
based 
customized 
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Core Team:  Workforce & Industry Information          Date: 3/16/08 

Goal #2: Act as an information and analysis resource to other teams and the Central Iowa effort in general. Help other 
teams frame the questions they want to ask, identify information that is available to answer their questions, and produce 
this information. Help to identify ways to secure information that is not readily available. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

and need analysis questions and address goals. 
 
 Develop plan to secure data 
needed. 

workforce 
pipeline 
analysis to 
guide 
investments. 
 

2.3 Work with the 
“Aligning Education and 
Workforce Development 
with Industry Needs” 
team to identify and 
leverage information 
available on specific 
competencies related to 
industries and/or career 
clusters. 

Secure information on specific 
work competencies from at 
least the following sources: 

 Batelle studies 
commissioned by the Iowa 
Department of Economic 
Development 

 USDOL/ETA and the 
National Association of 
Manufacturers: Advanced 
Manufacturing 
Competencies Framework 

 Other industry 
organizations; other 
USDOL/ETA publications, 
e.g. InDemand Magazine 
in selected industries (e.g. 

Regional Data 
Group 

6/1/08 – 
8/31/08 

?? Briefing paper 
on resources 
available of 
specific 
competencies. 
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Core Team:  Workforce & Industry Information          Date: 3/16/08 

Goal #2: Act as an information and analysis resource to other teams and the Central Iowa effort in general. Help other 
teams frame the questions they want to ask, identify information that is available to answer their questions, and produce 
this information. Help to identify ways to secure information that is not readily available. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

Energy) 

2.4 Identify and profile 
types of workforce and 
industry information 
already available. At a 
minimum, this will 
include: 

 Synchronist Surveys 
(economic 
development) 

 ISU data and trend 
analysis 

 EMSI reports 

 ISU & IWD WITS data 

 Implan 

 Laborshed reports 
meta-analysis for the 
seven county region 

 IWD Job Vacancy 
Survey  

 Iowa Business 
Council reports  

 

1. Profile each information 
source in common, “non-
geek-speak” language so 
that potential users of this 
information can understand 
its purpose and use. 

2. Train stakeholders in data 
analysis and terminology 
so that citizens, elected 
officials and leaders of 
tomorrow can sustain this 
planning into the future. 

3. Where needed, use 
Regional business and 
industry leaders to identify 
emerging industries or 
gaps in the Region’s 
industry and supply chain.  
These sources will 
recognize real time events 
and entrepreneurial micro-
enterprise supplier 

Regional Data 
Group 
 
IWD 
Iowa State 
 
Iowa regional 
industry leads 

6/30/08 No additional 
needed 

Understandabl
e resource on 
data already 
generated. 
 
Training for 
stakeholders, 
such as 
economic 
development 
personnel, 
educators and 
local workforce 
system 
personnel. 
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Core Team:  Workforce & Industry Information          Date: 3/16/08 

Goal #2: Act as an information and analysis resource to other teams and the Central Iowa effort in general. Help other 
teams frame the questions they want to ask, identify information that is available to answer their questions, and produce 
this information. Help to identify ways to secure information that is not readily available. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

 opportunities that macro 
data sources cannot 
recognize.  

 

2.5 Working with other 
teams or with the 
leadership group, develop 
a list of questions that 
data might be able to 
answer, by priority sector. 

Questions might include: 

 What are the important 
subgroups within the 
industrial sector, and what 
are the economic and 
workforce trends within 
these subsectors and 
Advanced Manufacturing 
as a whole?  

 What local business and 
industry leaders are 
needed to identify 
emerging industries or 
gaps in the Region’s 
supply chain?  

 What industry clusters and 
supply chains will generate 
the most growth, 
entrepreneurship, wealth, 
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Core Team:  Workforce & Industry Information          Date: 3/16/08 

Goal #2: Act as an information and analysis resource to other teams and the Central Iowa effort in general. Help other 
teams frame the questions they want to ask, identify information that is available to answer their questions, and produce 
this information. Help to identify ways to secure information that is not readily available. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

and jobs in the Region? 

 What kind of investment 
does the Region need to 
make in leadership 
development, financial 
support, education, worker 
upskilling, and recruitment 
to sustain this future state 
of the Regional 
manufacturing economy? 

 Can we identify industry 
clusters well enough so 
that Subject Matter Experts 
can help us clarify industry 
trends, perform a gap 
analysis on industry supply 
needs, and identify other 
issues that the group can 
address? 

 What are the key 
Advanced Manufacturing 
clusters, and what skills do 
employers need for 
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Core Team:  Workforce & Industry Information          Date: 3/16/08 

Goal #2: Act as an information and analysis resource to other teams and the Central Iowa effort in general. Help other 
teams frame the questions they want to ask, identify information that is available to answer their questions, and produce 
this information. Help to identify ways to secure information that is not readily available. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

employees in these 
clusters? 

 Are there unfilled gaps in 
the supply chain that can 
be filled by new 
businesses? 

  Regional leadership    
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Core Team:  Workforce & Industry Information          Date: 3/1 

Goal #3:  Within each targeted sector, in order of priority, synthesize available data to produce a “worker pipeline” report 
in language that is relevant and understandable to those with a need to use this information. Build on “pipeline” report 
prepared by EMSI. Priority order:  (1) Advanced Manufacturing  (2) BioScience (3) Information Technology (4) 
Sustainable Energy (5) Education  

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

 
For Advanced 
Manufacturing Sector 

     

3.1 Complete Synchronist 
surveys for Advanced 
Manufacturing employers 
in each county in Central 
Iowa 

2. Iowa Workforce 
Development will produce 
a list of employers within 
Advanced Manufacturing 
by NAICS code and will 
forward list to each 
economic development 
agency responsible for 
completing the Synchronist 
surveys, and Pella, which 
is completing a different 
survey. 

3. Finish Synchronist surveys 
in all counties that have not 
completed them, i.e. 
Knoxville and Nevada.  
Finish rural surveys in 
Marshall, Tama, Jasper, 

Workforce 
Information team  

 
All county 
economic 
development 
agencies 

List to 
economic 
developm
ent 
agencies 
by 
4/8/08. 
 
All 
surveys 
complete 
by 
5/31/08. 
 
Pella on 
board by 
4/8/08 
 

WITS data 
 
Synchronist 
Surveys 
 
All team 
members will 
arrange for 
help to 
counties that 
need 
additional 
assistance. 

List produced 
and given to 
economic 
development 
agencies. 
 
Surveys 
completed and 
information 
forwarded to 
Iowa State and 
IWD. 
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Core Team:  Workforce & Industry Information          Date: 3/1 

Goal #3:  Within each targeted sector, in order of priority, synthesize available data to produce a “worker pipeline” report 
in language that is relevant and understandable to those with a need to use this information. Build on “pipeline” report 
prepared by EMSI. Priority order:  (1) Advanced Manufacturing  (2) BioScience (3) Information Technology (4) 
Sustainable Energy (5) Education  

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

Powesheik, and Marion 
Counties.   

4. Get Pella on board with 
common data terminology 
and measurements so that 
it meshes with the 
Synchronist surveys done 
elsewhere in the Region. 

5. Forward completed survey 
information to Iowa State 
University (Mark Reinig) 
and Iowa Workforce 
Development (Todd 
McGee). 

Complete
d survey 
informati
on 
forwarde
d by 
5/31/08 

3.2 Synthesize data from: 

1. Synchronist 
Surveys 

 
2. ISU data and 

trend analysis 
 

Gather team of data analysts 
and other stakeholders to 
mesh data in usable format 
(see next step).  

 
Compose a team to convert 
the data into a language that 
all citizens of the Region can 

Liesl Eathington 
 
Mark Reining 
 
Isaac Grauke 
 
Paula Nissen 
 

Analysts 
meet to 
discuss and 
set 
parameters 
for report to 
be prepared 
by Liesl 

No additional 
resources 
needed. 

Pipeline report 
prepared by 
8/31/08 
 
Report will 
have local 
photos as 
illustrations; it 
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Core Team:  Workforce & Industry Information          Date: 3/1 

Goal #3:  Within each targeted sector, in order of priority, synthesize available data to produce a “worker pipeline” report 
in language that is relevant and understandable to those with a need to use this information. Build on “pipeline” report 
prepared by EMSI. Priority order:  (1) Advanced Manufacturing  (2) BioScience (3) Information Technology (4) 
Sustainable Energy (5) Education  

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

3. EMSI data 
 
4. ISU & IWD 

WITS data 
 
5. Implan 
 
6. Labor shed 

reports meta-
analysis for the 
seven county 
region 

 
7. IWD Job 

Vacancy 
Survey   

 
Form a team to analyze 
the data and convert to 
relevant, understandable 
terminology.  
   

understand and relate to. 
 
Carefully outline pipeline 
report and expectations for 
report, to be prepared by Liesl 
Eathington. 
 

 
 

Heidi Wicks 
 
Todd McGee  
 
Regional data 
group 

by 5/31/08. will look like 
Iowa 
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Core Team:  Workforce & Industry Information          Date: 3/1 

Goal #3:  Within each targeted sector, in order of priority, synthesize available data to produce a “worker pipeline” report 
in language that is relevant and understandable to those with a need to use this information. Build on “pipeline” report 
prepared by EMSI. Priority order:  (1) Advanced Manufacturing  (2) BioScience (3) Information Technology (4) 
Sustainable Energy (5) Education  

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

3.3 Learn from process 
and repeat for other 
clusters, with 
modifications as needed, 
informed by experience 
with Advanced 
Manufacturing. 

Design feedback process and 
get feedback from users of 
report. 
 
Convene team of data 
analysts to review report and 
process and refine for next 
cluster. 

Regional Data 
Group 

Feedback 
mechanisms 
designed by 
8/31/08. 
 
Feedback 
secured by 
9/30/08. 
 
Next report 
started by 
10/31/08. 
 

No additional 
resources 
necessary. 

Feedback; plan 
for next 
industry sector 
report. 
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Core Team:  Workforce & Industry Information          Date: 3/1 

Goal #4: Define and Profile Sustainable Energy Sector. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

4.1 Define “Sustainable 
Energy” sector in a way 
that is understandable to 
all segments of Iowa 
society – business, 
education, workforce 
development, public 
sector 

At a minimum, this 
includes: 

 Generation, 
transmission and 
distribution of energy 

 Energy capacity in 
Iowa 

 Manufacturing of 
components 

 Research & 
development 

 Conservation and 
energy efficiency 

Review EMSI energy sector 
report, which uses definition 
adopted by Purdue. 
 
Work in concert with the Iowa 
Office of Energy 
independence. 
 
Examine efforts made in other 
states, e.g., California and 
Texas 
 
Convene major players in 
energy industry in Iowa, 
especially the utility 
companies to help define both 
what is included in “energy,” 
how the sector functions, and 
what its most pressing issues 
are.  
 
Examine the status of the 
closure of the Veterans 

Energy Industry 
Leads 
 
Iowa State 
 
IWD 
 
Iowa Office of 
Energy 
Independence 
 
Regional 
Leadership group 

Begin 
process in 
September 
2008 

Additional 
grant of 
$50,000 - 
$70,000 

Energy sector 
defined, its 
functioning is 
explained, 
workforce 
development 
implications are 
clear. 
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Core Team:  Workforce & Industry Information          Date: 3/1 

Goal #4: Define and Profile Sustainable Energy Sector. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

 Community-level 
“green” initiatives 

 Motor vehicle fuel, 
e.g. ethanol blends 

Administration facility in 
Knoxville, which is a potential 
site for either research & 
development or manufacturing 
in Central Iowa.  
 
Create a taxonomy that the 
industry can use in working 
with the education and 
workforce development 
sectors. 

4.2 Detail workforce 
needs of sustainable 
energy sector.  
 

Convene renewable energy 
group that includes all major 
players – the State, utility 
companies, major 
manufacturers, etc.  to identify 
future workforce needs.  
 
Ask major utility companies to 
share workforce projections 
they have made.  

 

 Complete 
process in 6 
months, or 
by March 
2009 

As above. Workforce and 
competency 
needs of 
industry are 
clear. Models 
for working with 
K-12, higher 
education and 
workforce 
development 
are developed. 

4.3 Identify infrastructure 
implications of energy 

Energy group above will 
identify infrastructure issues, 

 Complete 
process in 6 

As above. Infrastructure 
implications for 
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Core Team:  Workforce & Industry Information          Date: 3/1 

Goal #4: Define and Profile Sustainable Energy Sector. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

industry needs for Central 
Iowa. 

especially those related to 
capacity. 

months, or 
by March 
2009 

Central Iowa 
are identified. 
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Core Team:  Workforce & Industry Information          Date: 3/1 

Goal #5: Develop Concept for Education Cluster. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

5.1 Concept for 
Education cluster 
recognizes that: 

 Education is possibly 
the largest sector in 
Central Iowa, in terms 
of employment 

 Educational 
institutions are a 
valued partner and 
need community 
support in order for 
the region to prosper 

 Market-driven 
education, promoting 
an entrepreneurial 
culture and being 
competitive in a global 
marketplace all 
require the input of K-
12 education and 
higher education 

In concert with the “Alignment” 
team, Identify successful K-12 
business-education initiatives 
already operating in Iowa and 
elsewhere 
 
Identify already existing 
relationships that companies 
have with higher education for 
recruitment/internships/extensi
on programs, etc. 
 
Work with school systems and 
teacher representatives to 
identify workforce needs and 
issues for both the k-12 
system as well as higher 
education. Include both public 
and private institutions in this 
research. 
 

Regional Data team 
 
Industry/company 
Representatives  
 
Economic 
development 
 
Alignment team 

   



   Central Iowa RIG Implementation Plan 

 

105 

 
Parkway 100 Corporate Park  3535 Rt. 66, Bldg 4  Neptune, NJ 07753  732-918-8000  www.mahernet.com 

Core Team:  Workforce & Industry Information          Date: 3/1 

Goal #5: Develop Concept for Education Cluster. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

 Institutions of higher 
education provide 
product research and 
create products that 
established 
businesses and 
entrepreneurs can 
take to the 
marketplace 

 Educational 
institutions can be 
good-paying 
employers and 
educators are valued 
professionals in their 
communities 
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Core Team:  Workforce & Industry Information          Date: 3/1 

Goal #6:  Develop methodology and system for tracking performance of entire Central Iowa effort. 
 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

6.1 Identify strategies, 
activities and desired 
outcomes for each goal 
across all  teams and 
efforts. 

 Leadership team 
Regional data team 

   

6.2 Develop methodology 
for tracking and reporting 
progress towards 
achieving goals. 

     

      

      
 



   Central Iowa RIG Implementation Plan 

 

107 

 
Parkway 100 Corporate Park  3535 Rt. 66, Bldg 4  Neptune, NJ 07753  732-918-8000  www.mahernet.com 

 

Core Team: Infrastructure      Date:  2/21/08 

Goal 1:  Housing 
To ensure adequate housing opportunities throughout the region, in a wide range of housing types, for all residents or potential 
residents and at all income levels (low to moderate income as well as high-end), in order to help retain and attract a sustainable 
work force.   A successful project will require energy efficiencies and use of "green" design standards.  A successful housing 
program will include:  (1) housing needs assessment; (2) encouragement of new construction as well as rehabilitation of older 
housing stock; and (3) incentive strategies and adequate funding to make a housing program both feasible and sustainable. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

1.1 Form a seven-county 
Regional Housing 
Commission (RHC). 

    -  research existing 
grants/loans; 
    -  perform needs 
assessment; 
    -  bring resources and 
stakeholders to the table. 
     

Donna Sampson April 2009 Bankers, 
realtors, 
private 
developers, 
housing 
authorities, 
regional 
planning 
agency(s), 
utilities, 
economic 
development, 
city and 
county 
officials, P&Z, 
to provide 
resources , 
e.g., land, 
discounted 

Fully-
functioning  
housing 
commission 
with 
appropriate 
organizational 
structure. 
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Core Team: Infrastructure      Date:  2/21/08 

Goal 1:  Housing 
To ensure adequate housing opportunities throughout the region, in a wide range of housing types, for all residents or potential 
residents and at all income levels (low to moderate income as well as high-end), in order to help retain and attract a sustainable 
work force.   A successful project will require energy efficiencies and use of "green" design standards.  A successful housing 
program will include:  (1) housing needs assessment; (2) encouragement of new construction as well as rehabilitation of older 
housing stock; and (3) incentive strategies and adequate funding to make a housing program both feasible and sustainable. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

fees, 
infrastructure, 
grants and 
loans. 

1.2  Maintain rehab focus 
– eliminate substandard 
housing and community 
blight, increase property 
values and tax base, 
increase housing safety 
and quality, provide 
assistance to low- 
moderate income 
homeowners, and make 
available more improved 
housing for potential 
homeowners:   
  - incentives to 
contractors to purchase 
and rehab for rental or 

   - perform housing inventory; 
   - identify potential areas for 
development; 
   - identify and educate 
regarding development with 
energy efficiencies and using 
appropriate "green" building 
strategies. 
 

RHC April, 2010 Regional 
Planning 
Agencies; 
cities and 
counties; 
realtors; P&Z. 

Program(s) 
with funding 
sources in 
place and 
RFP for first 
projects. 
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Core Team: Infrastructure      Date:  2/21/08 

Goal 1:  Housing 
To ensure adequate housing opportunities throughout the region, in a wide range of housing types, for all residents or potential 
residents and at all income levels (low to moderate income as well as high-end), in order to help retain and attract a sustainable 
work force.   A successful project will require energy efficiencies and use of "green" design standards.  A successful housing 
program will include:  (1) housing needs assessment; (2) encouragement of new construction as well as rehabilitation of older 
housing stock; and (3) incentive strategies and adequate funding to make a housing program both feasible and sustainable. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

resale market;  
  - incentives or rehab 
assistance to 
homeowners/new buyers. 

1.3  Housing Trust Fund -
- Spec building with new 
construction and buyer 
input   - sponsored by 
Regional Housing 
Commission    
      - possible option to 
potential buyers for sweat 
equity 

- RHC to function as developer 
with land, building design and 
potential buyers identified.  
Project owned and built by 
Housing Trust Fund.  
Individual units sold to 
homebuyers while Housing 
Trust Fund retains ownership 
of the land. 

RHC April 2011 Bankers, 
realtors, 
private 
developers, 
housing 
authorities, 
regional 
planning 
agency(s), 
utilities, 
economic 
development, 
attorneys, city 
and county 
officials, P&Z, 
to provide 

Independent 
Housing Trust 
Fund 
Development 
ready for 
presale and 
construction. 
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Core Team: Infrastructure      Date:  2/21/08 

Goal 1:  Housing 
To ensure adequate housing opportunities throughout the region, in a wide range of housing types, for all residents or potential 
residents and at all income levels (low to moderate income as well as high-end), in order to help retain and attract a sustainable 
work force.   A successful project will require energy efficiencies and use of "green" design standards.  A successful housing 
program will include:  (1) housing needs assessment; (2) encouragement of new construction as well as rehabilitation of older 
housing stock; and (3) incentive strategies and adequate funding to make a housing program both feasible and sustainable. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

resources , 
e.g., land, 
discounted 
fees, 
infrastructure, 
grants and 
loans. 

1.4  Multifamily rentals or 
condos for sale.    
 

   - financial incentives to 
developers to purchase and 
rehab or build new multi-family 
housing projects; 
  - create central data base for 
all units for rent and for sale in 
region. 

RHC April 2012 Bankers, 
realtors, 
private 
developers, 
housing 
authorities, 
regional 
planning 
agency(s), 
utilities, 
economic 
development, 
attorneys, city 

Offer of 
incentive 
package and 
marketing 
assistance to 
developers of 
multi-family 
housing units. 



   Central Iowa RIG Implementation Plan 

 

111 

 
Parkway 100 Corporate Park  3535 Rt. 66, Bldg 4  Neptune, NJ 07753  732-918-8000  www.mahernet.com 

Core Team: Infrastructure      Date:  2/21/08 

Goal 1:  Housing 
To ensure adequate housing opportunities throughout the region, in a wide range of housing types, for all residents or potential 
residents and at all income levels (low to moderate income as well as high-end), in order to help retain and attract a sustainable 
work force.   A successful project will require energy efficiencies and use of "green" design standards.  A successful housing 
program will include:  (1) housing needs assessment; (2) encouragement of new construction as well as rehabilitation of older 
housing stock; and (3) incentive strategies and adequate funding to make a housing program both feasible and sustainable. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

and county 
officials, P&Z, 
to provide 
resources , 
e.g., land, 
discounted 
fees, 
infrastructure, 
grants and 
loans. 

1.5  Upscale new 
construction. 
 

   - needs assessment; 
   - identification of available 
land and builders; 
   - assist in community-based 
marketing. 

RHC April 1013 Bankers, 
realtors, 
private 
developers, 
housing 
authorities, 
regional 
planning 
agency(s), 
utilities, 

Program to 
identify 
potential 
building 
options for 
individual 
(upscale) 
housing 
needs.   
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Core Team: Infrastructure      Date:  2/21/08 

Goal 1:  Housing 
To ensure adequate housing opportunities throughout the region, in a wide range of housing types, for all residents or potential 
residents and at all income levels (low to moderate income as well as high-end), in order to help retain and attract a sustainable 
work force.   A successful project will require energy efficiencies and use of "green" design standards.  A successful housing 
program will include:  (1) housing needs assessment; (2) encouragement of new construction as well as rehabilitation of older 
housing stock; and (3) incentive strategies and adequate funding to make a housing program both feasible and sustainable. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

economic 
development, 
attorneys, city 
and county 
officials, P&Z. 
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Core Team: Infrastructure      Date:  2/21/08 

Goal 2:  TRANSIT/COMMUTING – Short term 
Establish and promote a cross-county process to reduce the number of commuter vehicles on the road. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

2.1 Form a seven-county 
Regional Transit Authority 
(RTA). 

    -  research existing transit 
modes. 
    -  perform needs 
assessment; 
    -  bring resources and 
stakeholders to the table. 
     

Donna Sampson October 
2008 

City, county, 
existing 
transit 
agencies, 
businesses, 
and medical 
community. 

Fully-
functioning  
transit 
commission 
with 
appropriate 
organizational 
structure. 

2.2  Maintain and 
enhance existing transit 
modes. 

   - identify potential areas for 
development; 
   - educate citizens on 
available modes 
  - hire individual to manage 
and access continual funding. 

RTA ongoing City, county, 
existing 
transit 
agencies, 
businesses, 
and medical 
community. 

Transit options 
with funding 
sources in 
place. 

2.3 Create new transit 
modes based on needs 
assessment and 
identified news area of 
development. 

- RTA fully implements. RTA October 
2009 

City, county, 
existing 
transit 
agencies, 
businesses, 
and medical 
community. 

New modes of 
commuting. 

2.4  Branding and    - RTA hires firm to create, RTA January City, county, Increase in 
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Core Team: Infrastructure      Date:  2/21/08 

Goal 2:  TRANSIT/COMMUTING – Short term 
Establish and promote a cross-county process to reduce the number of commuter vehicles on the road. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

marketing campaign to 
increase awareness and 
usage. 
 

launch and run campaign. 2010 existing 
transit 
agencies, 
businesses, 
and medical 
community. 

usage of 
transit. 
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Core Team: Infrastructure      Date:  2/21/08 

Goal 3:   TRANSPORTATION – Long Term 
To create and support a goods and people moving network to the world that is designed to attract, expand, and retain businesses 
in central Iowa. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

3.1 Create regional 
distribution point that has 
appropriate commercial 
trucking thoroughfares 
and adequate rail 
Intermodal facility. 

- identify most strategic 
site based on existing 
assets and cost to 
enhance.   

- Obtain federal, state, 
and local funding as 
collective group. 

     

Economic 
developers 

ongoing IDOT, Union 
Pacific, Iowa 
Interstate 
Railroad, 
logistics 
companies, 
economic 
developers, 
city and 
county 
engineers 

Increase of 
new business 
starts and 
expansions. 

3.2 Increase the number 
of 4 lane highways in 
region. 

   - work with elected officials 
and IDOT to make sure 
adequate funding is in place to 
complete Highways 30 and 63. 

Economic 
developers 

ongoing IDOT, Union 
Pacific, Iowa 
Interstate 
Railroad, 
logistics 
companies, 
economic 
developers, 
city and 
county 
engineers  

Increase of 
new business 
starts and 
expansions. 
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Core Team: Infrastructure      Date:  2/21/08 

Goal 3:   TRANSPORTATION – Long Term 
To create and support a goods and people moving network to the world that is designed to attract, expand, and retain businesses 
in central Iowa. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

 

3.3 Create pipeline to 
move bio fuel to the 
coasts. 

- engage with private 
businesses interested in this 
and secure federal assistance. 

? 2015 Bio fuels 
producers 
and federal 
government. 

New pipeline. 

3.4 Encourage high 
volume passenger rail 
into and out of the region. 

- continue to work on securing 
a new route for Amtrak. 

Economic 
developers 

2010 IDOT, federal 
government, 
IDED 

Reduced 
traffic on 
roads with 
safe, reliable, 
and affordable 
mode of 
transportation 
to Chicago, 
MSP, Denver, 
etc. 
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Core Team: Infrastructure      Date:  2/21//08 

Goal 4:  Utility Capacity 
Double, triple, quadruple (largely increase) the capacity of all power sources and telecommunications. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

4.1 Form a 7 county utility 
task force. 

    -  research existing 
capacity. 
    -  perform needs 
assessment; 
    -  bring resources and 
stakeholders to the table. 
     

Chaz Allen and 
Joel Akason 

October 
2008 

IA Telecom, 
Qwest, 
Mediacom, 
(and others), 
Alliant 
Energy, 
MidAmerican 
Energy, rural 
power coops, 
water 
providers, 
waste water 
providers, 
economic 
developers. 

Assembled 
task force 
ready to do 
groundwork 
and influence 
all needed to 
increase 
capacity. 

4.2   Market and educate 
to all utility providers the 
benefit of increasing 
capacity now, rather than 
waiting for something to 
ask for it. 

   - identify potential areas for 
development; 
   - conduct cost benefit 
analysis that include payback 
models.   
  - identify phases of build out 
  - prioritize first areas to be 
built out.  Identify easiest, least 

Chaz Allen and 
Joel Akason 

December 
2008 

IA Telecom, 
Qwest, 
Mediacom, 
(and others), 
Alliant 
Energy, 
MidAmerican 
Energy, rural 

Buy in and 
agreements 
from utility 
providers to 
move forward 
with additional 
capacity 
installation. 
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Core Team: Infrastructure      Date:  2/21//08 

Goal 4:  Utility Capacity 
Double, triple, quadruple (largely increase) the capacity of all power sources and telecommunications. 

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

expensive places to start and 
those with most probability to 
see immediate success by 
new users. 

power coops, 
water 
providers, 
waste water 
providers, 
economic 
developers. 

4.3 Market to the world 
the excellent capacity 
central Iowa has. 

- Incorporated into all 
economic developers and 
government marketing. 

Joel Akason May 2009 Economic 
developers 

New 
businesses 
and 
expansions. 
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Core Team: Infrastructure      Date:  2/21/08 

Goal 5:  SUSTAINABLE COMMUNITIES:   Design sustainable community development projects to reflect overlapping 
boundaries of social needs, economic needs, and environmental capacity.  Sustainability means valuing natural resources not 
merely as inputs to economic production, but also adapting development efforts to fit environmental and ecological realities.  An 
integrated approach to sustainable communities makes revitalization of the built, natural, social, and economic environments 
relevant to each other.   

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

5.1 

Preservation/Restoration 
of Natural Environment 

 Complete a 
comprehensive listing 
of regional county 
parks, historic and 
cultural areas. 

 Work with county 
conservation boards 
and natural heritage 
groups to create a 
regional inventory of 
lands that should be 
preserved or restored. 

 Work with cities, 
counties, conservation 
boards, and park 
departments to obtain 
sustainable source of 
revenue for restoration 
of natural areas, and 
maintenance of open 
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Core Team: Infrastructure      Date:  2/21/08 

Goal 5:  SUSTAINABLE COMMUNITIES:   Design sustainable community development projects to reflect overlapping 
boundaries of social needs, economic needs, and environmental capacity.  Sustainability means valuing natural resources not 
merely as inputs to economic production, but also adapting development efforts to fit environmental and ecological realities.  An 
integrated approach to sustainable communities makes revitalization of the built, natural, social, and economic environments 
relevant to each other.   

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

spaces, parks, and 
recreational trails 
system.  

 Protect working lands 
(farm and ranch land) 
from urban sprawl. 

 Help inform residential 
location choices and 
housing development 
site decisions by 
creating a Housing & 
Transportation 
Affordability Index, 
showing the financial 
trade-offs households 
make by comparing 
housing costs and 
transportation costs of 
commuting.   

 Encourage (or 
require?) cities 
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Core Team: Infrastructure      Date:  2/21/08 

Goal 5:  SUSTAINABLE COMMUNITIES:   Design sustainable community development projects to reflect overlapping 
boundaries of social needs, economic needs, and environmental capacity.  Sustainability means valuing natural resources not 
merely as inputs to economic production, but also adapting development efforts to fit environmental and ecological realities.  An 
integrated approach to sustainable communities makes revitalization of the built, natural, social, and economic environments 
relevant to each other.   

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

and counties 
within Region to 
rewrite current 
zoning codes to 
include 
"sustainable 
community 
development" to 
ensure that 
development 
codes directly 
address 
sustainability 
issues like energy 
conservation and 
production. 

 Remove obstacles that 
create barriers through 
residential zoning 
regulations, height 
controls, or design 
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Core Team: Infrastructure      Date:  2/21/08 

Goal 5:  SUSTAINABLE COMMUNITIES:   Design sustainable community development projects to reflect overlapping 
boundaries of social needs, economic needs, and environmental capacity.  Sustainability means valuing natural resources not 
merely as inputs to economic production, but also adapting development efforts to fit environmental and ecological realities.  An 
integrated approach to sustainable communities makes revitalization of the built, natural, social, and economic environments 
relevant to each other.   

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

standards. 

 Encourage mixed-use 
development. 

 Create incentives for 
using new and 
experimental 
technologies (e.g., 
green roofs) and that 
foster increased 
density. 

 Enact standards and 
protective regulations 
that require certain 
actions or prevent harm 
(e.g., require new 
developments to have 
wide streets canted at 
an angle to take 
advantage of the 
western winter sun; 
assign energy budget to 
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Core Team: Infrastructure      Date:  2/21/08 

Goal 5:  SUSTAINABLE COMMUNITIES:   Design sustainable community development projects to reflect overlapping 
boundaries of social needs, economic needs, and environmental capacity.  Sustainability means valuing natural resources not 
merely as inputs to economic production, but also adapting development efforts to fit environmental and ecological realities.  An 
integrated approach to sustainable communities makes revitalization of the built, natural, social, and economic environments 
relevant to each other.   

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

new developments and 
impose energy fee if 
budget is exceeded). 

 Require developments 
to be "carbon neutral" – 
where total amount of 
carbon emissions 
projected to be created 
by a development 
through additional 
traffic, energy use, and 
energy to produce 
building materials must 
be offset by planting 
trees to mitigate carbon 
dioxide levels. 

5.2 Brownfield 
Redevelopment and 
Urban Infill Development 

 Develop a Brownfield 
Redevelopment Plan. 

 Create an inventory of 
Brownfield sites.  
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Core Team: Infrastructure      Date:  2/21/08 

Goal 5:  SUSTAINABLE COMMUNITIES:   Design sustainable community development projects to reflect overlapping 
boundaries of social needs, economic needs, and environmental capacity.  Sustainability means valuing natural resources not 
merely as inputs to economic production, but also adapting development efforts to fit environmental and ecological realities.  An 
integrated approach to sustainable communities makes revitalization of the built, natural, social, and economic environments 
relevant to each other.   

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

 Prioritize sites 
according to their 
potential for economic 
development and 
identify redevelopment 
opportunities and 
various end uses that 
meet regional needs, 
such as mixed use 
developments, parks, 
and recreation areas or 
housing.   

 Post sites on a web site 
that would make the 
properties accessible to 
developers, individuals, 
and organizations that 
are looking for available 
properties for 
redevelopment.   

 Promote use of energy 
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Core Team: Infrastructure      Date:  2/21/08 

Goal 5:  SUSTAINABLE COMMUNITIES:   Design sustainable community development projects to reflect overlapping 
boundaries of social needs, economic needs, and environmental capacity.  Sustainability means valuing natural resources not 
merely as inputs to economic production, but also adapting development efforts to fit environmental and ecological realities.  An 
integrated approach to sustainable communities makes revitalization of the built, natural, social, and economic environments 
relevant to each other.   

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

conservation and 
"green" building 
principles. 

 Encourage compact 
development and assist 
communities in 
preservation and 
revitalization of existing 
urban centers and 
downtowns, taking 
advantage of existing 
streets, services, and 
buildings to avoid the 
need for new 
construction of 
infrastructure and 
buildings, curbing 
sprawl, limiting landfill 
use, and promoting 
neighborhood stability. 

 Advocate for tax 
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Core Team: Infrastructure      Date:  2/21/08 

Goal 5:  SUSTAINABLE COMMUNITIES:   Design sustainable community development projects to reflect overlapping 
boundaries of social needs, economic needs, and environmental capacity.  Sustainability means valuing natural resources not 
merely as inputs to economic production, but also adapting development efforts to fit environmental and ecological realities.  An 
integrated approach to sustainable communities makes revitalization of the built, natural, social, and economic environments 
relevant to each other.   

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

systems to make 
redevelopment as cost-
effective as new 
construction. 

 Advocate for building 
codes that allow for 
adaptive reuse of 
existing historic 
buildings. 

 Develop property 
maintenance and 
cleanup standards for 
Region cities and 
counties; establish 
minimum city codes 
that mandate and 
enforce maintenance of 
private property; look 
beyond individual 
buildings to issues of 
community 
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Core Team: Infrastructure      Date:  2/21/08 

Goal 5:  SUSTAINABLE COMMUNITIES:   Design sustainable community development projects to reflect overlapping 
boundaries of social needs, economic needs, and environmental capacity.  Sustainability means valuing natural resources not 
merely as inputs to economic production, but also adapting development efforts to fit environmental and ecological realities.  An 
integrated approach to sustainable communities makes revitalization of the built, natural, social, and economic environments 
relevant to each other.   

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

infrastructure. 

 Clean up distressed 
and abandoned 
residential and 
commercial properties. 

 Promote planning of 
local community capital 
improvement programs. 

 

5.3 Quality of Life: 
Develop fun, vibrant, and 
welcoming communities 

 Develop or ensure 
access to adequate 
services to retain and 
attract aging population. 

 Design 
walkable/bikeable 
communities that 
encourage social 
interaction. 

 Work with county 
departments and local 
community groups to 

    



   Central Iowa RIG Implementation Plan 

 

128 

 
Parkway 100 Corporate Park  3535 Rt. 66, Bldg 4  Neptune, NJ 07753  732-918-8000  www.mahernet.com 

Core Team: Infrastructure      Date:  2/21/08 

Goal 5:  SUSTAINABLE COMMUNITIES:   Design sustainable community development projects to reflect overlapping 
boundaries of social needs, economic needs, and environmental capacity.  Sustainability means valuing natural resources not 
merely as inputs to economic production, but also adapting development efforts to fit environmental and ecological realities.  An 
integrated approach to sustainable communities makes revitalization of the built, natural, social, and economic environments 
relevant to each other.   

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

develop more 
destination park and 
recreation resources. 

 Develop Safe Routes to 
School programs in 
every school district (K-
8). 

 Improve access to, and 
affordability of, regional 
public transit systems. 

 Provide shuttle bus 
service for rural 
communities and 
between communities 
that transport riders to 
and from key locations 
such as employment or 
entertainment centers, 
airports, Amtrak, etc. 

 Develop more arts and 
cultural activities and 
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Core Team: Infrastructure      Date:  2/21/08 

Goal 5:  SUSTAINABLE COMMUNITIES:   Design sustainable community development projects to reflect overlapping 
boundaries of social needs, economic needs, and environmental capacity.  Sustainability means valuing natural resources not 
merely as inputs to economic production, but also adapting development efforts to fit environmental and ecological realities.  An 
integrated approach to sustainable communities makes revitalization of the built, natural, social, and economic environments 
relevant to each other.   

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

programs and help 
promote existing 
activities. 

 Promote programs that 
encourage 
multiculturalism 
including seminars and 
workshops to increase 
understanding of 
languages and the arts. 

 

 Encourage Healthy, 
Active Lifestyles: 

 Encourage code 
reviews in cities to 
promote healthy 
communities, including 
housing development 
placement and design, 
pedestrian and bicycle 
access, addition and 
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Core Team: Infrastructure      Date:  2/21/08 

Goal 5:  SUSTAINABLE COMMUNITIES:   Design sustainable community development projects to reflect overlapping 
boundaries of social needs, economic needs, and environmental capacity.  Sustainability means valuing natural resources not 
merely as inputs to economic production, but also adapting development efforts to fit environmental and ecological realities.  An 
integrated approach to sustainable communities makes revitalization of the built, natural, social, and economic environments 
relevant to each other.   

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

restoration of sidewalk 
systems, and 
expanding of 
recreational facilities. 

 Develop more indoor 
wellness resources for 
cold weather/winter 
months. 

 Conduct regional 
"Community Health" 
infrastructure and non-
infrastructure 
assessments and 
develop improvement 
plans. 

 Promote healthy living 
educational, e.g., 
wellness and nutrition 
programs; promote 
regional wellness 
initiatives with public 
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Core Team: Infrastructure      Date:  2/21/08 

Goal 5:  SUSTAINABLE COMMUNITIES:   Design sustainable community development projects to reflect overlapping 
boundaries of social needs, economic needs, and environmental capacity.  Sustainability means valuing natural resources not 
merely as inputs to economic production, but also adapting development efforts to fit environmental and ecological realities.  An 
integrated approach to sustainable communities makes revitalization of the built, natural, social, and economic environments 
relevant to each other.   

 
 

Key Strategies 

 
 

Activities/Steps 

 
Responsible 

Party(ies) 

 
Timeframes
/ Milestones 

 
Resources 

Needed 

Desired 
Outcomes 

and private sector.   

 Ensure food security by 
promoting self-
sufficiency through local 
food production and 
consumption. 

 Require connectivity 
among developments to 
ensure safer access 
between developments 
for pedestrians, 
bicycles, wheelchairs, 
strollers, etc.  

"Walking isn’t a lost 
art - one must, by 
some means, get to 
the garage."  (Evan 
Esar) 
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Appendix E – Leadership Group (LG) Members 
 

RIGS Leadership Team 

County Last Name 
First 
Name Organization Represented 

Marshall Adamson Parke GM of Lenox 

Marshall  Akason Joel MEDIC/NTC 

Jasper Allen Chaz Newton Mayor 

Polk Anderson Dan Sr. VP Iowa Area Development Group 

Marshall Anderson Ken President, Marshalltown Chamber of Commerce 

Polk Andrew  Erin 
Policy Liaison, State Capitol of Iowa - Governor's 
Office 

Johnson Andrews Ed   ACT, Inc. 

Johnson Apicella Michael Professor of Microbiology at Univ. of Iowa 

Jasper Baker Rita Newton CVB Chairman of the Board 

Jasper Barton Chris Realm (Entrepreneur) 

Jasper Baumgart Kris CEO, Skiff Medical Center 

Marshall Beach Gene Mayor of Marshalltown 

Polk Beals Cali IDED, Division of Community Services 

Jasper Bell Paul State Representative 

Jasper Bishop Doug Jasper County Treasurer 

Jasper Black Dennis Iowa Senator 

Marshall Bolar Bettie Vice Chancellor, Continued Ed, Iowa Valley College 

Jasper Boyle Ken Prairie Oak Capital 

Mahaska Brand Dale CEO Co-Line Welding 

Story Brighton John Vice Provost Research, Iowa State University 

Story Brown Robert Professor, Center for Sustainable Env. Technologies 

Polk Buck Elisabeth Director, Iowa Workforce Development 

Jasper Butcher Marilyn Iowa Workforce Development    

Marion Calvert Deb Mid-American Energy Consultant for Knoxville 

Poweshiek Canfield Gordon Mayor of Grinnell 

Poweshiek Carroll Danny Director, Community Relations, Iowa Telecom 

Marshall Cass Harrison Marshalltown High School Superintendant 

Polk Cecil Robert Economic Development Representative (IA,NE) 

Poweshiek Chavez-Silva Monica 
Director, Comm. Enhancement (sent Amy 
Kalkbrenner) 

Jasper Cotton Curran Former VP R&D @ Maytag (Retired) 

Poweshiek Crawford Russ Broadcast Consultant 

Mahaska 
Crookham-
Johnson Diane VP Administration - Musco 
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RIGS Leadership Team 

County Last Name 
First 
Name Organization Represented 

Story Culhane Dan President/CEO Ames Chamber of Commerce 

Polk Denson Robert Des Moines Area Community College  

Jasper Didier Kim Newton Development Corporation 

Jasper Diekema Carol JEDCO Board 

Polk Dietsch Tony Administrator, Iowa Workforce Development 

Marion Dobernecker Darrell Mayor of Pella 

Jasper Doerring Bret Board Chairman for Newton Chamber of Commerce 

Stoary Eathington Liesl Iowa State University  

Marion Eischen Karen Pella Development Corporation 

Jasper Entz Mary 
Des Moines Area Community College - Newton 
Campus 

Jasper Ewing Jon Newton City Council 

Marion Eysink Carla Marion County Development Commission 

Jasper Failor Chrystal First Newton National Bank (Coming for Gary Kahn) 

Polk Fastenau Mike Aquila 

Polk Folsom Joseph Small Business Association 

Jasper Foreman Ron Newton City Council 

Jasper Freeman John Mingo Economic Development Corp/JEDCO Board 

Polk Friedel Janice 
Director, Iowa Dept. Education - College Workforce 
Prep 

Jasper Friedman Bryan City of Newton, Economic Development 

Marshall Goodman Jacque Iowa Valley Community College District 

Polk Goodman Jim Emerging Growth Group - President 

Mahaska Gordy Greg Mahaska County Supervisor 

Poweshiek Gosselink Julie President, CEO Claude & Dolly Ahrens Foundation 

Marshall Gregoire Paul VP HR, Emerson Process Mgmt, Fisher Division 

Jasper Greta Carol Attorney for Dept. of Education (living in Newton) 

Story Gull Gearold Mayor of Nevada 

Blackhawk Hahn Mike Regional Business Center/SBDC - UNI 

Story Hailey Elizabeth Nevada City Administrator 

Story Hallenbeck Ron Ames Economic Development Commission 

Jasper Hamilton Craig JEDCO 

Jasper Hansen Michael Council Member - City of Newton 

Marshall Hassman Dan Citizens Bank 

Marshall Hierstein Dick City of Marshalltown 

Polk Hill Craig VP, Iowa Farm Bureau Federation 

Jasper Hoffmeier Bruce Skiff Hospital Foundation 

Story Hogan Tony Story City Economic Development 
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RIGS Leadership Team 

County Last Name 
First 
Name Organization Represented 

Poweshiek Holck Roger President, Community Bank, Southern Market 

Mahaska Hood Barbara Region 6 Workforce Investment Board 

Tama Horbach Lance State of Iowa Legislature Representative 

Story Jackson Mark Story City, City Administrator 

Jasper Jenkins Jo Prudential Realty 

Marshall Johnson Gordie Marshall County Board of Supervisors 

Mahaska Johnson Miranda Mahaska Co. Ag & Rural Development Director 

Marion Johnson Roxanne Chamber of Commerce Director, Knoxville 

Jasper Kahn Gary Corporate R&D 

Poweshiek Kalkbrenner Amy Grinnell College (Sent for Monica Chavez-Silva) 

Poweshiek Kolbe Kevin 
Grinnell-Newburg School District (Going for Edie 
Eckles) 

Polk Kotval Gail Iowa Department Economic Development 

Albia Kuntz Jeff USDA 

Poweshiek Latimer Tom ASI Modulex 

Marion Lehner Bill Management Pella Corporation 

Polk Lewis Doug Entrepreneurial Development, IDED 

Jasper Liebl Frank Newton Development Corporation 

Poweshiek Lilienthal Robin Iowa Valley Community College, Grinnell Ctr. 

Poweshiek Linden Todd President, CEO Grinnell Regional Medical Center 

Jasper Long Jim Cline Tool 

Polk Maguire Ken 
Educ. Program - Division of Comm. 
Colleges/Workforce 

Poweshiek Manatt Brad Manatt's Inc. 

Polk Manuel J.Karnale Attorney/Drake University 

Jasper Mast David  Colfax Economic Development Corporation 

Marion Mater Dwight Marion County Supervisor 

  Matthews Leslie US, Dept. of Labor, Employment & Training Admin. 

Mahaska Mattix Harold Regional Manager Mahaska County, IWD 

Poweshiek Mawe Mark CFO, ASI-Modulex 

Jasper McDermott Steve Newton Community School District (Superintendent) 

Tama McDermott Tom North Tama County School District 

Polk McGee Todd Manager, Workforce Shortage Initiatives, IWD 

Poweshiek Menner Bill Poweshiek County Development Director 

Story Misra Manjit Professor, Seed Science Center, ISU 

Story Mogren Amy Finance & Admin. Mgr - Ames Economic Development 

Tama Molacek Larry South Tama County School District 

Jasper Morgan Jean Newton City Council 
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RIGS Leadership Team 

County Last Name 
First 
Name Organization Represented 

Jasper Morris Marvin Council Member - City of Newton 

Jasper Mullan Steve Newton City Council 

Polk Neumann Rick President, Nyemaster Law Firm 

Marion Newendorf Vince Vermeer 

Marion Nichols Sam Marion County Supervisor 

Polk Nissen Paula Public Service Executive, IWD 

Polk Ohringer Sheldon Caleris 

Story Olive Rich State Senator (Story County) 

Poweshiek O'Regan Dean Owner, Exect. Recruiting & Search Consulting 

Mahaska Palmer Eric State Representative 

Jasper Parsons John Jasper County Supervisor 

Johnson Peters Art VP, ACT, Inc. 

Story Peterson Lars Iowa SBDC, Iowa State University 

Jasper Plumb Jim Newton City Council 

Marion Pothoven Howard Marion County Supervisor 

Jasper Price  Bev Vantus Bank 

Jasper Pugel Joe President, DMACC Board Member 

Linn Ramsey Diane Alliant Energy Corp, Economic Development 

Story Reinig Mark Iowa State University College of Engineering 

Tama Richter John Tama Paper Board 

Mahaska Rielly Tom State Senator 

Story Roberts John Iowa State University -Ctr. For Ind. Research & Serv. 

Marion Roe David  Central College President 

Tama Roelofse Lindi Tama County Economic Development Director 

Mahaska Rouw Lawrence Mahaska County Supervisor 

Mahaska Russell Linda Co-Line Welding 

Tama Ruzek Bette Hawkeye Community College 

Marshall Sampson Donna Region 6 Planning Commission 

Tama Sash Keith Tama County Board of Supervisors 

Marshall Sauerbrei Aaron Regional Manager, IWD - Marshall/Poweshiek  

Marion Schiebout Bruce Pella City Council Member 

Story Schiltz LaVon Exect. Director, Nevada Economic Development 

Marion Schrad Dick City Manager, Knoxville 

Tama Shirar Kirk Deimco, Inc. 

Jasper Skokan Dan  CEO Progress Industries 

Marshall Slagle Ronee Supervisor, Workforce Development 

Polk Smith Steve President, gCommerce 
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RIGS Leadership Team 

County Last Name 
First 
Name Organization Represented 

Poweshiek Smith Walt ITWC 

Marion Sprafka Harvey Mayor of Knoxville 

  Sturtz Carma   

Mahaska Sullivan Jon Oskaloosa Economic Development 

Tama Tall Bear Leann Meskwaki Economic Development 

Jasper Tiedje Rick Jasper County Supervisor 

Tama Tingley Greg Pioneer Hi-Bred International 

Polk Utman Roger Iowa Dept. Education, Comm. College Bureau Chief 

Jasper Van Rees Teresa 
Des Moines Area Community College - Newton 
Campus 

Jasper Van Zante Keri Jasper County Conservation 

Marion Vande Voort Lee Chief Information Officer, Central College 

Mahaska VanWeelden Henry Mahaska County Supervisor 

Jasper Ver Ploeg Teryl JEDCO 

Jasper Vernon Chris Vernon Company 

Polk Waddell Tim Dir. Community Services, Iowa Dept. Economic Dev. 

Jasper Watson David  Newton City Administrator 

Jasper Wells Alan CEO Iowa Telecom 

Polk Wermes Andrew 
Educ. Program - Division of Comm. 
Colleges/Workforce 

  Wicks Heidi   

Polk Wilkinson Michael Iowa Employment Solutions Director 

Jasper Winkel Derek Plant Manager, Central Iowa Energy (Biodiesel) 

Polk Woodruff Janet Iowa Dept. of Education, Entrepreneurship 

Jasper Woody Dana Newton Transformation Council 

Tama Wood Pam Mayor of Toledo 

Jasper Worthington Max Jasper County Supervisor 

Jasper Wunderlich Dan Wunderlich Design Services (Newton Entrepreneur) 

Marshall Wynes Tim Iowa Valley Continuing Education 

Tama Yvonne Mallory Iowa Valley Community College 

  Zuidema Byron US, Dept. of Labor, Employment & Training Admin. 
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Appendix F – Core Team Charters 
 

ENSURING A PIPELINE OF SKLLED WORKERS: 

Aligning Education and Workforce System  
with Industry Needs 

 
This Team will deal with high-level collaboration and communications issues 
related to the alignment of education and workforce systems’ investments with 
the current and future needs of industry in the region. There are a number of 
potential aspects to this alignment: 
 

 Ensuring that education/training institutions and the public workforce 
development system are aware of and can access industry-recognized 
skills and competency models for the region’s critical industries; that a 
process is in place to ensure that any missing models are created; and 
validating those models with appropriate regional businesses. 

 

 Ensuring that there is a mechanism in place for regularly obtaining 
industry input and closing the loop regarding: 

 
1. Changes in needed skills and competencies, especially in targeted 

industry clusters 
2. Current hiring methods and processes of regional employers 
3. Career paths and potential for advancement for particular 

occupations 
 

 Ensuring that workforce and education curricula are aligned with the 
actual skills and competencies required by business in the targeted 
regional industry clusters. Includes: 

 
1. The teaching of basic work readiness skills (communication, 

decision making, interpersonal, learning) throughout K-12 
education, and  

2. Occupation and industry specific skills at the upper levels of 
secondary and on into post-secondary education and training.  

 

 Ensuring that career-related curriculum development and related 
resources are shared among community colleges, universities and other 
education and training providers. 

 

 Developing a model whereby the three WIBs in the Region will align their 
activities around the regional focus, and share resources where 
appropriate. 
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ENSURING A PIPELINE OF SKLLED WORKERS: 

Workforce and Industry Information Core Team 
 

In order to keep pace with the changing economy and skill needs of American 
business, up-to-date and accessible workforce, industry and program information 
is more important than ever.  
 
Without good information, it is nearly impossible to design effective programs, 
career pathways, or economic growth strategies, or to know how well the existing 
system is working or the ways in which it should be managed.  
 
First task: Develop a working definition of workforce information. Suggestion: 
 
Publicly available collections of facts, data, or analysis related to the regional 
labor market, including economic and business trends, which can be used by job 
seekers, employers, policymakers, workforce service providers, and educators to 
make decisions. 
 
There are potentially six aspects to this area: 
 
1. Understanding the needs of users of workforce information in the economic 
region. What are the key questions they need answers to? Primary user groups 
include students, job and career seekers; career advisors and teachers; large 
and small employers, policymakers and program managers.  
 
2. Identifying important sources of workforce, industry and program (including 
workforce and education system) information 
 
3. Determining ways in which existing information can be: 
 

 Made more user-friendly, thereby encouraging data-driven decision 
making by all user categories 

 Utilized to optimize investments in preparing the workforce for high 
growth career opportunities. 

 
4. Developing a framework for organizing workforce and industry information. 
 
5.  Identifying information gaps and ways in which these gaps can be addressed 
  
6. Develop a data-based “through-put” model to assist One Stop Centers, 
community colleges and other education and training providers manage the 
workforce pipeline over various time horizons. 
 
(SEEDCO at Chicago Transformational Forum) 
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Infrastructure Core Team 
 
A region’s physical infrastructure is an important condition for supporting regional 
innovation. Transportation and communications infrastructures in the U.S. are 
relatively developed, but without the telecommunications networks, roads, and 
other public utilities in place, regions have little chance of supporting and growing 
innovative industries. The availability of high-speed Internet access, for example, 
is a key asset for attracting most modern companies and entrepreneurs.  
 
For rural areas, having this link has become a critical factor in their ability to 
attract workers who wish to telecommute. Transportation factors, such as the 
average commute time, can also figure prominently in a region’s capacity to 
attract and retain companies and talent. For some industries, natural resources, 
particularly access to water, can play a primary role in impacting expansion 
decisions. (From “Asset Mapping Roadmap: A Guide to Assessing Regional 
Development Resources”, The Council on Competitiveness, October, 2006.) 
 
This Team will deal primarily with infrastructure issues that affect the ability of 
regional businesses and potential entrepreneurs to innovate, to maintain a quality 
workforce, and to compete generally. Minimally, these issues will include  
 

 Physical infrastructure, including housing 
 

 Digital infrastructure 
 

 Role of transportation resources insofar as it inhibits employee 
commuting potential  

 

 Quality of public education as it impacts workforce quality  
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Entrepreneurship Core Team 
 
Entrepreneurship is an integral component of modern economic development 
strategy. Gone are the days when regions could depend on the “three-legged 
stool” of business attraction, retention, and expansion for economic growth and 
prosperity. Succeeding in this new economy requires a strong commitment to 
entrepreneurship and innovation—an ability to embrace and leverage change, 
instead of trying to prevent it. Creating an environment that can attract, retain, 
and grow entrepreneurs is the new mantra of regions committed to a twenty-first 
century economic development strategy. 
 
This team will focus on the entrepreneurial climate of Central Iowa. Team 
members will explore the strengths and weaknesses of the region’s ability to 
foster an environment and create sustainable networks where people can start a 
business and expect to grow and thrive in Central Iowa. Strategies will be 
developed to address specific issues, which may include: 
 
Capital Formation 

 Is adequate capital available for all stages of business development?  

 Do lending institutions welcome financing opportunities in all types of 
industries? 

 What formal or informal organizations exist (e.g., angel groups, investor 
circles)? 

 
Training and Support 

 What programs exist to nurture and support entrepreneurs, and how 
effective are they? 

 Do programs address the entire entrepreneurial life-cycle (i.e., not limited 
to business plan assistance, SBA loans, etc.)  

 
Culture 

 Does the region embrace failure as part of the entrepreneurial process? 

 Are new residents of the region welcomed into existing networks? 
 
Entrepreneurial Pipeline 

 How is entrepreneurship addressed in the region’s school systems? Do 
students view entrepreneurship as a viable career goal? 

 How do economic and workforce development organizations address 
entrepreneurship and the growing “free agent” economy? 

 
Collaboration 

 How do companies and higher education institutions work together to 
create opportunities for entrepreneurs? 
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Appendix G – Network Maps 
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Central Iowa Maps and Metrics 
March 2008 

 

 

 

Introduction 
 
In December, a network survey was emailed to approximately 175 
individuals representing leaders from economic development, business, 
workforce and education, and government in seven Central Iowa counties. 
56 individuals answered the survey, representing 75% of those who 
attended a meeting in the fall to form the Regional Innovation (RIG) network. 
We asked them to identify their organizational affiliation and the type of 
organization they represent.  

 
The survey asked the following four questions: 

 
Question 1: Who do you look to for leadership in the area of 
education, economic or workforce development or business 
innovation?  

 
Question 2:  Who have you worked with on a collaborative project to 
enhance economic or workforce development, education, or business 
innovation? 

 
Question 3: From whom do you get new ideas that have improved 
education, workforce or economic development, or business innovation 
in your region?  

 
Question 4:  Who would you like to collaborate with on a project 
related to improving education, workforce and economic development, 
or business innovation in the next six months? 

 
The answers to these questions were used to generate a series of network 

maps and metrics using Smart Network Analyzer software.   
 
In March, the survey was resent to approximately 175 individuals, again with 
the same 4 questions.  Fifty-nine individuals responded; 13 individuals 
responded to this survey who had not taken the previous survey. Again, we 
generated a set of maps and were able to compare the initial maps with the 
new maps and notice the progress that the Central Iowa Network was 
making in becoming a regional network. 

 
Please see the last page for the color-coded legend that can be used to 
interpret the maps. 
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Section 1. Total Network 
 
The progress that has been made in the development of a Central Iowa Network 
is quite impressive. The chart below shows the change in three measures of 
network effectiveness. They show that the Central Iowa Network is moving in a 
very positive direction. 

Chart 1. Total Network Metrics11  

  Awareness Connector Integration 

Initial 32.79 505.03 469.70 

     

Current 43.70 674.05 585.41 

 
The network map (Map 1 below) also shows the movement of the network 
toward the model of a Smart Network, which has a core of individuals from 
different counties and types of organizations who know and trust each other and 
are working on a set of regional development projects.  In the following sections, 
we will look at the network through the lens of Leadership, Innovative, 
Collaboration and Potential and make recommendations that can greatly 
increase its effectiveness. 

                                                 
11 Awareness measures how well information is moving through the network. In 
the 3 months between surveys, the Awareness score increased 33%. 

Connector measures the connectivity of the network. In the 3 months between 
surveys, the Connector score increased 33%. 

Integration is the measure of overall network health. In the 3 months between 
surveys, the Connector score increased 25%. 
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Section 2.  Leadership Map and Metrics 
 

In a healthy network, people look for leadership across county boundaries as well as 
within their county. The county clusters overlap with some individuals from each county 
in a central leadership core. No county is totally on the fringes. 

The Central Iowa Network began with a leadership network that was very county-
oriented. In addition, individuals from Mahaska, Marshall and Tama were basically on 
the outer edges of the Network while the set of individuals from Jasper was large and 
tightly clustered. 

After only three months, the Leadership Network shifted in some significant ways, see 
Map 2 below. The circle in the center of the map shows the large core of diverse 
leadership (with at least one person from each county) that has emerged. In addition, the 
current Leadership Network has expanded significantly from the initial map. This means 
that people are looking to a larger set of individuals as leaders.  
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Map 2. Current Leadership Network by County 

 

Leadership Metrics 

The network metrics generated by the SNA software confirm the patterns 
seen in the network maps.  Chart 1, below, shows that the Integration metric 
for the leadership question increased over 65% in the three-month period 
between the first and current survey, which indicates an impressive increase 
in the quantity and connectiveness of leadership in a very short period of 
time. 
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    Chart 2.  Leadership Integration Metrics 

 

 

The individual Integration metrics show that the leadership in the Central 
Iowa Network is changing. Research has shown that leadership is much 
more fluid than previously thought, so not surprisingly 5 of the 10 individuals 
with the highest overall Leadership scores in the recent survey were not on 
the list of top leaders from 3 months ago (see Chart 3, below). This fluidity of 
leadership is something that the Central Iowa Network needs to be 
cognizant of:  as new leaders emerge, the existing leadership needs to 
provide opportunities for these new leaders to coordinate projects and take 
on other leadership responsibilities. 

     Chart 3. Individuals with High Leadership Integration Scores (New names 
indicated in blue) 

Integration 
KimDidier 

MaryEntz 

DebCalvert 

CraigHamilton 

RobertDenson 

PaulGregoire 

DanAnderson 

CarlaEysink 

MarkReinig 

SteveMcDermott 

 

Another area for attention is the heavy reliance of the network on the 
leadership of Kim Didier. Her Integration Leadership score was double that 
of the next highest scorer. This dependence on a champion is typical of an 
early stage network, but it is critical for long-term network health that other 
leaders be given training and support so that they are able to take more 
responsibility for the effective functioning of the network. 

Leadership Integration 

Metrics 

    

Initial Current 

    

245.75 406.6 
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Recommendations 

 The first mandate of leadership is to rally around the jointly developed 
plan. Regional network plans are unique in that they are not the product 
of a single government or organization but a wide set of organizations 
and governments. This means that everyone needs to see this as their 
plan and take responsibility for making the plan a reality; they need to 
hold themselves and each other accountable for its success; and, they 
need to take initiative to bring others into the network. 

 Continued efforts should be made, especially by leaders from Jasper County, 
to reach out to leaders in all the counties, and especially those in Tama and 
Marion who are underrepresented in the leadership core, to ensure that the 
full leadership capacity of the region is mobilized for the benefit of the entire 

region.  

Some ways this can be accomplished are by paying close attention to 
diversity of representation in teams, committees and projects and by having 
existing leaders from Jasper commit to reaching out to a leader from other 
counties through explicit relationship-building. 

 The plan for the region is ambitious and complex. It will require more 
leadership than is currently a part of the Central Iowa Network. A list of 
specific needs should be drawn from the plan. For example, in the area “Goal 
#4: Define and Profile Sustainable Energy Sector”, no specific leaders have 
been identified who are familiar with this area of development. Current 
participants in the network need to commit to meeting with three 
acquaintances who either have skills and knowledge of this area or who 
might know people versed in this arena and, from this set of possible new 
participants, move to recruit as many as possible to get involved to become 
leaders and project coordinators.  In addition, leaders will need to encourage 
new and existing participants to draw in new resources and support for the 
implementation of the plan. 

 Leadership training, support, and opportunities should be provided to 
emerging leaders so that they can take more responsibility for the effective 
functioning of the network.   

This can be accomplished through explicit mentorship or coaching of young 
leaders and through leadership training programs.  In addition, the passions, 
interests, skills and resources of leaders need to be identified so that they 
can be accurately matched with specific projects. 

However, there is a unique set of skills and competencies needed for 
effective Network Management. Explicit training in Network Management—
the set of skills and techniques for more effectively connecting individuals, 
adding new individuals to the network, and helping build relationships among 
those in the network so that they can work together successfully—is needed. 
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In addition, leadership needs to help build those skills required for 
collaboration and successful inter-organizational project management.  The 
plan is full of many activities. Almost all of these activities will require a 
project coordinator who needs to understand that managing projects with 
individuals from many different organizations and counties is different than 
managing a team in an organization: There are no built in accountability or 
communication systems, no clear system for allocating roles, none of the 
feedback systems that are part of co-location of offices. Leaders in the 
network will need to develop tools and training that will enable project 
coordinators to master these skills and set in place needed systems. 
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Section 3.  The Innovation Network 

The winners in the economy of the 21st century are those regions that foster 
innovation on every level.  Such regions encourage local firms of all sizes to develop 
innovative products and services; they network firms to form innovative 
collaborations to lower cost of supplies and increase market access; and they 
support the economic development community to learn from the successes of other 
communities around the world in supporting innovative businesses.  

All of these types of innovation require regions to have explicit strategies for 
accessing a continual stream of new ideas from outside their region—from trade 
shows, Internet searches, conferences of national and international organizations, 
and from visits to other communities.  

As the map that follows shows, the Central Iowa Network is starting to shift from the 
initial very county-centric sources of innovation to more cross-county and state 
sources of innovation. However, the region still has few connections to the many 
national and international sources of innovation available.  
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Map 3. Current Innovation Network 
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Recommendations 

 Provide incentives for attending national conferences to provide a stream of 
new ideas to the region. Have attendees provide a presentation of 
innovations they discovered at the conference to the Central Iowa Network 
through meetings, emails, and newsletters. 

 Organize study tours to other communities that have had success in 
transitioning into 21st century industries. Share the findings with others in the 
Central Iowa Network.  Such study tours are also an excellent way for leaders 
from the various counties to get to know each other better. 

 Encourage those individuals who are seen as “Innovation Seekers” (always 
looking for new ideas) and “Innovation Influentials” (highly respected 
innovators) and “Innovation Connectors” (people whose innovation connects 
people who otherwise wouldn’t be connected) to present their ideas to the 
rest of the network.  The list of individuals from those groups is shown in 
Chart 4 below. 

      Chart 4. Current Innovation Leaders 

Innovative Leaders 

Kim Didier 

Craig Hamilton 

Dan Anderson 

Joel Akason 

Carla Eysink 

Karen Eischen 

Robert Denson 

Mary Entz 

David Mast 

Paula Nissen 

Cali Beals 

DebCalvert 

Roger Holck 

MarkReinig 

Todd McGee 

Mike Hahn 

Dan Culhane 

Bill Menner 

Diane Ramsey 
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Section 4. Collaboration 

In the initial map, Jasper County was the only county that had a large and strong 
collaboration network. Many of the other counties had loose networks with others in their 
county, and in some cases had more connections to Jasper County than their own 
county mates.  As can be seen in the map below, this has not shifted much. Marshall 
and Tama have a more developed collaboration cluster, and Marion County also has a 
stronger network in the county. Poweshiek and Story play a bridging role between 
Jasper and other counties but are not well-connected around collaboration within their 
counties, and Mahaska individuals are randomly connected to other counties but also 
have little connection among themselves. The Central Iowa Network is at the stage 
where individuals are looking to other counties for leadership and innovation, but not yet 
working much together on projects across counties. 
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Map 4. Current Collaboration by County (Polk County/State Government Partners 
removed) 
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There have been some shifts in the types of organizations involved in the Central Iowa 
Network. For example, more people from corporations are involved now. However, 
except for Jasper County, business (pink), government (black) and workforce (dark 
green) are more on the edges of the network, while economic development (blue), 
business development (green) and educational institutions (red) tend to be closer to the 
center.  

 

 

Map 5. Collaboration Network by Organizational Type 
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Recommendations 

 First, more effort needs to be made to help individuals to better connect 
within their counties. Many of the projects will require region-wide planning 
but often county-level action for success. If individuals within the counties are 

not skilled at working together, progress will be less certain.  

Leadership in each of the counties should take the initiative to bring county 
leaders together for training programs that strengthen relationships and 
provide skill sets that will be needed for implementing projects on a county 
level. 

 Next, more effort needs to be made to increase collaborative relationships 
across county lines. People need to know each other and have experience 
working regionally or county implementation will simply increase territoriality 
and competition.  

This can be accomplished by strategically structuring planning work and pilot 
projects so that they include individuals from multiple counties. In addition, 
study groups, trips to conferences and conventions can be organized on a 
“buddy system’ that pairs up individuals from two different counties. Including 
network-building activities in all meetings will also encourage cross-county 
collaboration. 

 The success of the Central Iowa plan is highly dependent on the engagement 
of the business community, government and workforce organizations. 
Currently the core of the collaboration network (see circle in Map 5) is 
dominated by economic development organizations, educational institutions 
and business development organizations. More effort needs to be made to 
identify leaders from business, government and workforce and draw them 
into the core leadership through matching with their interest areas and 
providing other support.  
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Section 4. Potential Network 

When we look at the Potential Network--the network created of people indicating 
who they would like to work with in the coming months--we see a network where a 
core is developing that contains individuals from most of the counties. The counties 
are beginning to overlap. However, the network can become even more effective if 
leaders from each county reach out to individuals in other counties, get to know 
them, and find projects that they could work on together.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Map 6. Potential Network  
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Network Metrics 

A key to moving forward is to mobilize those individuals that others stated that they 
wanted to work with in the coming year.  Projects that are led by these individuals are 
more likely to be successful, since individuals want to work with these leaders.  The 
chart below contains names of individuals who can be strategically encouraged to lead 
projects. Of course new leadership is emerging every week, and there are many others 
who also need to be encouraged to take leadership positions.  This list is just a starting 
place for the regional network. 

Chart 5. Potential Leaders for Moving Forward into Action 

 

 

 

 

 

 

 

 

 

 

 

 

Potential Leaders 

Kim Didier 

Mark Reinig 

Steve McDermott 

Paul Gregoire 

Craig Hamilton 

Doug Lewis 

Dan Anderson 

Robert Denson 

Karen Eischen 

Walt Smith 

Chaz Allen 

Bill Menner 

Cali Beals 

Mary Entz 

Parke Adamson 

Alan Wells 

Carol Diekema 

Diane Ramsey 
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Recommendations 

 Invite each of the leaders listed above to select other participants of the 
network to work on one or more plan projects or activities.   

 Provide training in Network Management to these individuals and any 
others interested in learning the skills needed for successful 
collaborations. 

 Implement Network Structures and  Processes that can enhance the 
entire network:  Innovation Funds that provide seed funds for collaborative 
projects; communications pathways such as group email, wikis and blogs 
as well as traditional media; meetings time to reflect on and identify 
“patterns of success,” training in network management, etc. 
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Appendix 1.  Legend for Counties 

 

 

 

 

 

 

 

 Tama 

 

 Other 

 

 

Marion 

 

Marshall 

 

  Story 

 Polk 

Jasper 

 Poweshiek 

 

 

Mahaska  


