
Where Significant Change Occurs 

Global Update – Exploring 
America’s “New Normal” 
And our role in it. 



Objectives 

 Global Update:  
 America’s “new normal” 

 Exploring community college trends 

 Understanding the challenge we face 

 Moving forward from here 
 Our role in America’s recovery 

 Closing thoughts 



Global Update… 
“The New Normal” 



Divergent Views of 

the Economy 

 “Signs of life in the economy – A quickening 
upturn or a Misleading Blip in a Further Slide?” 
 

 “ … if the Great Recession has relaxed its grip … 
it has been replaced by … the Great Ambiguity … 
a time of considerable debate.” 

 

~ NY Times; January 5, 2010 



 “a startling number of contemporary indicators are at or below 
the levels at which they stood 10 years ago.”  (Source:  Gross, D. “The Lost 

Decade.”  Slate, November 11 2009.)   

 In September 2009, there were 108.5 million private sector jobs in 
America, almost exactly the same as 1999 – despite population 
growth of 9% (26 million people)   Source: US Bureau of Labor Statistics.  Employment, 

Hours, and Earnings data retrieval, January 20 2010).   

 The S&P 500, in January 2010, was around 350 points lower than 
it began in January 2000.  (Source: 10-year chart of the S&P 500 Index). 

 Over the last ten years, American household income has 
decreased by about 1.9%  while the cost of living, including 
education, health insurance, and energy, has increased by about  
3.2%.   Source:  US Census Bureau.  “Income, Poverty, and Health Insurance Coverage in the United States: 

2008” US Department of Commerce, September 2009). 

America’s Lost Decade 

http://www.slate.com/id/2235377/
http://www.slate.com/id/2235377/
http://www.bls.gov/webapps/legacy/cesbtab1.htm
http://www.bls.gov/webapps/legacy/cesbtab1.htm
http://moneycentral.msn.com/investor/charts/chartdl.aspx?D4=1&ViewType=0&D5=0&&ShowChtBt=Refresh+Chart&DateRangeForm=1&ComparisonsForm=1&CP=0&PT=8&CE=0&Symbol=$INX&D3=0&PeriodType=8&C9=2&DisplayForm=1
http://moneycentral.msn.com/investor/charts/chartdl.aspx?D4=1&ViewType=0&D5=0&&ShowChtBt=Refresh+Chart&DateRangeForm=1&ComparisonsForm=1&CP=0&PT=8&CE=0&Symbol=$INX&D3=0&PeriodType=8&C9=2&DisplayForm=1
http://moneycentral.msn.com/investor/charts/chartdl.aspx?D4=1&ViewType=0&D5=0&&ShowChtBt=Refresh+Chart&DateRangeForm=1&ComparisonsForm=1&CP=0&PT=8&CE=0&Symbol=$INX&D3=0&PeriodType=8&C9=2&DisplayForm=1
http://www.census.gov/prod/2009pubs/p60-236.pdf
http://www.census.gov/prod/2009pubs/p60-236.pdf


Meanwhile …“China’s  
Green Leap Forward” 
 
 The biggest solar-thermal deal ever 

 $ 5B; 2 gigawatt plants in China 

 eSolar; California-based start-up company 

 Solar drops (59 to 16 cents/kw hr) in 1 yr. 

 World’s most rapid expansion of  

nuclear power 

 50 new reactors by 2020 (11 total in rest of world) 

 “By the end of this decade, China will be dominating global 

production of the whole range of power equipment.” 

 Andrew Bandler, CEO; CLP Group 

* T. Friedman, NY Times, Jan. 10, 2010 



The New Normal … 

“It is increasingly clear that the current downturn 
is fundamentally different from recessions of 

recent decades. We are experiencing not merely 
another turn of the business cycle, but a 

restructuring of the economic order.” 
 

~ McKinsey Quarterly; January 20, 2010 

 (McKinsey & Company) 



The New Normal 



The New Normal 



 



Strategic Inflection 

Points 

 “The fundamentals of a business change and 
they either make the hard decision to invest in 
a down cycle and take a more promising 
trajectory or do nothing and wither. The same 
thing is true for countries.” 

 Thomas L. Friedman, “Who’s Sleeping Now?” 
 “China’s Green Leap Forward” 

 NY Times, Jan. 10, 2010 

 (Quoting Andy Grove, co-founder, INTEL) 



“The best way to make your dreams  
come true is to wake up.” 

    

 

~ Paul Valery, French Poet,  
Essayist and Critic, 1871-1945 

 



“I don't measure a man's 
success by how high he 
climbs, but how high he 

bounces when he hits 
bottom.” 

    

    

~ General George S. Patton 



My NEW “New Normal” 

 Not risk averse 
 Innovative & entrepreneurial 
 Focused on growth of good jobs 
 Manufacturing AND service-based 
 Energy independent 
 World-class educational system 



 

 
 

If you’re a “leader,”  
now would be a  

good time 
 to lead. 

   
 
 

 
 



 

 

“A leader is a  

dealer in hope.” 
 

 

 

 

 

 

 

 

 

     ~ Napoleon  

 



Emerging Policy 

Directions 
17 

 WIA Re-authorization 

 ARRA (“stimulus”) 

 Grant programs – green  
energy, healthcare 

 Foundation’s Focus –  
sector initiatives 

 NAM’s Manufacturing Institute 

 Plus 50 

 American Graduation Initiative 



American Graduation 

Initiative 
18 
 Add 5M grads by 2020 
 Focus on credentials (pathways) 
 Integrate basic & developmental  

education 
 Innovate to promote completion  

(student support) 
 Comprehensive performance measures/metrics 

 Experiment with performance-based funding 

 Align with partners to develop career pathways 
 WIBs, businesses 

 Align with educational partners (P-20) 
 Online skills laboratory 



What Communities 

Need From Us 

Access to opportunity 

Vibrant career options  

Innovative use of resources 



Harper’s Future Focus 



What path will 

you take? 



What’s YOUR  NEW 
“New Normal?” 

 Student Focused 
 Sector driven to growth 
 Preparing for family-sustaining jobs 
 Alternative Pathways 
 Seamless partnerships 
 Quality driven - accountable 



 



We – each of us –  

defines the new normal… 

 How you embrace the 
challenge 

 How you respond 

 How you “self-assess” 

 How you lead 

 How you innovate 

 Starting today! 



“The greatest danger for most of us is 

not that our aim is too high and we 

miss it, but that it is too low and we 
reach it.” 

 
 

 

 

 

 

 

 



A Call to Action … 

 Don’t be afraid to: 

 Fail 

 Act 

 Demand more 

 Try something new 

 Take a risk 

 S-t-r-e-t-c-h 

 Get involved 

 Dream! 

 



 

“… twenty years from now when you are 
sitting by the fireplace with your grandson on 
your knee and he asks you what you did in the 
great World War II, you won't have to … say ….  

 



 

 

“Well, your Granddaddy shoveled 
sh*t 

in Louisiana.” 
 

~ Gen. George S. Patton 

(Speech to the 3rd Army) 



 

 
 

“Someone has got to  

do something … 
 

And it’s just incredibly pathetic that  

it’s got to be us.” 
 

 
 
 

                                                                      The Grateful Dead 
 
 
 
 



 

 
 

“Someone has got to  

do something … 
 

And it’s just incredibly GREAT that  

it’s get’s to be us!” 
 

 
 
 

                                                                             The Grateful Dead 
     (emphasis added by Rick) 

 
 
 
 



Thanks! 

rmaher@mahernet.com 
Voice:  732-918-8000 
www.mahernet.com 
 


